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HOW TO USE  THE “GIP” JUNK SILVER FITNESS AND MAXIMUM PREPAREDNESS

This month, I have a very valuable interview for you with one of my attorneys, David Goldman.  
Over the last five years, David has helped 

thousands of gun owners legally own ma-
chine guns, silencers and short barreled rifles.  
There are several reasons that we’ll cover 
in this article why I think all firearms own-
ers should consider getting an NFA trust.  In 
short, regardless of whether you’re a career 
door-kicker or just a shooting enthusiast, 
there are several compelling benefits.

This is a very meaty interview that covers 
several topics.  It’s condensed down from the 
original two hours that David and I talked for 
this interview.  In addition to condensing the 

interview, I’ve also included a quick summary:
The National Firearms Act (NFA) is the 

act that was passed in 1934 that regulates 
fully automatic weapons, short barreled rifles, 
short barreled shotguns, suppressors, destruc-
tive devices (grenades) and a catch-all of “all 
other weapons” (AOW.)  Items that fall under 
this act are often called Title II or Class III 
items/weapons.

Some of the many benefits of silencers/sup-
pressors are that they preserve hearing while 
shooting, decrease felt recoil, and improve ac-
curacy.  They’re considered by many to be the 

polite way to shoot when you’ve got neigh-
bors in close proximity.  They’re also a GREAT 
tool to use with new or apprehensive shoot-
ers.  By cutting down on the sound and recoil 
associated with shooting, new shooters have 
more fun and success early on.

Short barreled rifles (SBR) are rifles that 
have barrels less than 16 inches in length.  
They have several benefits, including in-
creased maneuverability in vehicles, better 
cornering in urban applications and faster 
transitioning between targets during compe-
titions.  This is particularly continued on next page
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OUR LAWYERS INSIST WE MAkE THE FOLLOWING DIS-
CLAIMER: You may die in an emergency, even if you fol-
low this training to the letter. You might get hurt doing 
some of the exercises suggested, hurt someone else, or 
be subject to civil or criminal liability if you do anything 
mentioned in this newsletter.  verify that the actions men-
tioned are legal where you are before even considering 
them.  This is presented as a tool to help increase your 
chance of surviving natural and manmade disasters. 
While we guarantee your satisfaction with the informa-
tion, we can not guarantee your survival or well-being. 
The author provides information about his experiences 
and preparations and gives general information. He is 
not an accountant, doctor, investment advisor or attorney 
and is not in the business of advising individuals on their 
specific situation. If you need specific professional assis-
tance, please contact a local professional.
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CONTeNTs
important when using a suppressor.  An AR-15 
with a 16 inch barrel and a suppressor will 
stretch out past 20 inches, but an SBR with 
a suppressor on it can be shorter than a 16 
inch rifle.

The ONLY person who can use or have ac-
cess to a Class III weapon is the person who 
is on the application with the ATF.  That means 
technically you can’t legally let friends or fam-
ily shoot any of your toys at the range.  It also 
means you can’t let anyone (even a spouse) 
have the combination to your safe without 
breaking the law.  An NFA Trust takes care of 
this issue so that friends and family can legally 
have access to, and use, your Class III items.

As an individual, you need your local sheriff 
to sign off on your ATF application for Class 
III weapons.  Many sheriffs, even pro-Second 
Amendment ones, will no longer do this.  As 
of this writing, the NFA Trust allows you to 
legally get around this roadblock.

There are a lot of rumors and guesses about 
future legislation concerning NFA trusts, but 
right now I’m really glad I have one.  As I said, 
David is one of my attorneys and set up an 
NFA trust for me.  You can read more about 
David and learn up-to-the-minute facts about 
NFA trusts at www.GunTrustLawyer.com.

On to the interview:

MOrrIs: You have been, from what I under-
stand, the trail blazer for creating NFA Trusts 
and may even have set up more—including 
mine—than any other attorney in the country.

gOldMAN: Yes. There were some people us-
ing trusts for NFA purchases before I started 
working on this about eight years ago, but 
there really wasn’t anybody that had done 
what we do, which is to have a very specific 
trust that is designed to deal with the unique 
issues of firearms ownership, transfer and 
possession. 

A traditional trust is basically a rule book 
that says how you want your financial instru-
ments managed. Your bank accounts, your 
stocks, your house, your cash, in the event 
that you’re unable to take care of yourself and 
someone else has to step in and manage the 
assets for you.  It’s your rule book as to how 
you want things dealt with. 

For any of us that own guns, it’s pretty clear 
that you deal with a bank account differently 
than how you deal with a pistol or a rifle, and 
who they go to after you die is not the same 
either. 

Even if items do go to the same people, 

it’s a very different set of thought processes. 
A normal trust would say, “Give the bank ac-
count to my child,” or “wait till my child’s 25 
and then as long as a court hasn’t declared 
them incompetent, give them the bank ac-
count.” 

With a gun trust what we do is wait until 
the child is 25, find out where they live, and 
if they can legally own firearms there. All of 
those things are relatively easy to do, so most 
importantly we want to know if that person 
is mature and responsible enough that you’d 
want to put a gun in their hands.

The last thing any of us wants is to put a 
family member in a position to either injure 
themselves or someone else. 

Those are the types of changes that we 
made throughout the entire trust, so it ends 
up being completely rewritten to just deal 
with firearms. In addition, because it is a trust, 
if you’re looking at NFA firearms: silencer, 
short barrel rifles, machine guns, destruc-
tive devices or AOWs, in most states you do 
not need a sheriff’s permission to buy these 
things, and there are basically two routes to 
purchasing these items. 

One is as an individual and one is as a busi-
ness type entity, and business entities and 
trusts don’t require the sheriff to sign off. 
More and more we’re finding that the sher-
iffs around the country feel that it’s politically 
incorrect to allow someone to buy silencers 
and machine guns or, generally they’re things 
that they don’t understand. 

Even here in Jacksonville our sheriff is very 
pro-Second Amendment and is always spon-
soring things like friends of the NRA.  He 
won’t even sign off for his own police offi-
cers, so we do quite a few trusts for police 
officers. 

They’re usually interested in short barrel 
rifles. They’re allowed to use their own weap-
ons on the job.  With a short barrel rifle, if 
you’re on a tactical team, the chance that the 
barrel is going to be on the other side of the 
person you’re trying to protect yourself from 
is reduced with a short barrel. If you’re com-
ing around the corner it doesn’t do any good 
if your barrel is a foot beyond the shoulder of 
the person you’re engaging.

MOrrIs: Right.

gOldMAN: We also do a lot of the silencers 
and then there are a lot of people that col-
lect machine guns also, and they tend to be all 
over the country.

http://www.guntrustlawyer.com


TACTICS & PREPAREDNESS  JANUARY 2014 www.tacticsandpreparedness.com 3

NFA TRUSTS

MOrrIs: So with NFA trusts, you’re saying 
that you put all firearms into it and not just 
Class III?

gOldMAN: Our trust is designed for all fire-
arms. There are a lot of problems with the tra-
ditional way a trust is designed in using it for 
your regular firearms if you’re going to have 
NFA firearms.  One of the biggest problems 
is most trusts use what’s called a Schedule A, 
which is basically a list of inventoried items 
to tell what items are in the trust.  If you write 
down the make, model, serial number of all 
your guns and then you go buy a silencer, you 
have to send a copy of your Schedule A to the 
ATF and most people don’t want to tell 
the ATF or any government official the 
make, model and serial number of all 
of their firearms, because it creates a de 
facto registration.  We all know what’s hap-
pened in Europe—registration leads to con-
fiscation. The way our trust is designed, we 
do it through a series of assignment sheets 
instead of a Schedule A, and so with our NFA 
trusts, you’re only telling ATF about the 
item they’re going to know about from 
the paperwork you’re filling out any-
way. 

None of your other firearms are mentioned 
on that document, so you’re not disclosing all 
of your guns. 

There are a lot of benefits to a gun trust 
that people rarely consider and hopefully 
they never need to use, but one of the big-
gest came up recently with a client who 

had multiple machine guns. I’ve been trying 
to convince them for a number of years to 
pay the extra $200 fee and transfer them to a 
trust. They didn’t really feel like they wanted 
to do that. Subsequently they went through 
a divorce and as many divorces do, involved 
allegations of spousal abuse and child abuse, 
in order to influence child support, custody 
and alimony. As a result of that, this person 
lost their gun rights. 

They were able to transfer their normal 
firearms because you can just give those 
away.  They didn’t lose their gun collection 
there, but ended up losing about half a mil-
lion dollars worth of machine guns because 
they couldn’t transfer them quickly enough. 

If the firearms had been in a trust, they 
could have just removed themselves as 
a trustee and appointed someone else, 
and then they would have been comply-
ing with the law and they wouldn’t have 
been forfeited. 

MOrrIs: It seems like a lot of “gotchas” and 
gray zones with private ownership of Class 
III items.  Things like, if you keep your class 
III items in a gun safe and your wife knows 
the combination and she has access to them 
while you’re not home—technically, it could 
be a problem.  Or, if you’re shooting at a range 
with a friend and go to the bathroom, you’re 
technically breaking the law.  Is that all just 
urban legend, or is there any truth to that?

gOldMAN:  You know the chance that you’re 

arrested for something like that is probably 
slight, but the penalty is pretty severe. And 
just because you’re not arrested for it doesn’t 
mean it’s legal to do it. 

gOldMAN:  Some of these things are ques-
tions that people ask on a regular basis. The 
other thing that’s kind of neat that we do is 
we created an NFA guide that answers pretty 
much all of the questions people ask, and the 
original version of this guide was written af-
ter I had done probably 1500 gun trusts, so 
it was done for two reasons.  One was I was 
feeling like a broken record.  Number two 
was I was finding that I was having the same 
discussions with clients: one, they were ask-
ing the same questions over and over again, 
but number two, it was important to commu-
nicate these answers and this information to 
other people who would be involved with a 
trust in the future. My initial phone conversa-
tion wasn’t allowing that to happen, because 
the successor trustee or the other people 
that they add on later or the beneficiaries, 
they all have questions about what rights do 
I have as a beneficiary, and what rights do I 
have as a successor trustee? So we kind of 
outlined everything in the guide and it’s a 
great tool to use. It’s also probably something 
that should be included with any trust that 
deals with firearms. 

gOldMAN: I wrote an article on GunTrust-
Lawyer.com called, “Can I let someone else 
shoot my silencer?” So I go through and I 

NONe OF YOUr OTHer FIreArMs Are MeNTIONed, 
sO YOU’re NOT dIsClOsINg All OF YOUr gUNs. 

Spike’s Tactical SBR.

http://www.guntrustlawyer.com
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actually, quote some of the definitions and 
the logic and the laws of why it’s illegal.

Currently I don’t think ATF is looking 
to necessarily go after this type of an issue. 
Even so, it’s clearly illegal to do. With a trust 
it’s something that’s very easy to resolve.  If 
I want to put my brother on my trust or you 
on my trust I just amend my trust and now 
you’re an authorized user. As an individual 
you don’t have that ability. You can’t create 
an extra authorized user without a trust or 
corporate entity.

Just the flexibility that you get with a trust 
is a significant enhancement. Keep in mind 
that the ATF is not predictable. I’ve been talk-
ing about those for over the last year. A year 
ago when all the medical marijuana stuff was 
going on.  Everybody came out and said, “Oh, 
we’re not going to prosecute people as long 
as you comply with state laws.”  Obama es-
sentially communicated the same thing. And 
then some poor guy got on TV and showed 
his 100 or his 1000 pot plants in California 
and ATF went out and arrested him, put him 
in jail and he’s still there. He’s complaining, 
but they decided to prosecute him anyhow.  
For the last year I’ve been saying, that they 
could decide to change their opinion at any 
time. I think it was three weeks ago they 
went out and arrested 100 people for the 
same thing. 

You’ve got to keep in mind that the ATF 
chooses how to interpret and apply the law 
based upon the circumstances. It’s not really 
fair, so what we do is take a worst case ap-
proach and say, if you do these things, you’re 
not crossing the line. 

We all speed, but not very often are you 
arrested for speeding. Maybe everybody 
doesn’t speed, but at times people drive over 
the speed limit. But, if you’re caught speed-
ing it’s a $50, $100 or $200 fine. If you’re go-
ing really fast maybe you’ll lose your license. 
If you transfer a silencer or are in posses-
sion of one without a tax stamp it could be 
$10,000 or $250,000 penalty, depending on 
whether it’s a business or an individual. Ten 
years in jail and loss and confiscation of all 
your firearms and I’m sure that you know 
that you lose your firearms rights too. 

The penalties are severe enough that it’s 
worth doing it right and not making mis-
takes with it. If you read on the internet, I 
see all kinds of crazy stuff about it’s okay to 
do. For example: “don’t worry, my hand is al-
ways going to be on his left shoulder” or “it’s 
going to be inside a fence, it’s okay as long as 

there’s a fence around it” or whatever crazy 
interpretation people who are not trained 
to read the definitions and analyze law are 
putting out there.  People read stuff on the 
internet and they just think it’s true. It’s dan-
gerous. 

Likewise we’re starting to see a lot of gun 
stores and manufacturers provide some 
trusts to customers for free. There was a 
manufacturer of silencers in Arizona that 
provided thousands of trusts to clients or po-
tential clients; they were just able to down-
load them. The trusts were defective.  There 
was no beneficiary designation in there, and 
so all these people bought stuff, got approv-
al, then ATF changed their position and said 
you can’t fill in the short version of a trust, 
you’ve got to send them the full version. 
Now when these people are going back and 

re-purchasing, ATF is going to them and say-
ing “We’d like to make an appointment and 
pick up your Class III items.” 

In several of these cases, we’ve been able 
to get in there and amend and restate those 
trusts and get them made legal before they 
get themselves into trouble. 

I’m also concerned about the issues of the 
illegal practice of law. It’s okay if somebody 
posts a non-copyrighted form and someone 
fills it out and does the right thing, but what 
we’re seeing a lot of times is gun stores in-
structing people how to fill out these trusts. 

They don’t know the best way or the 
questions to ask, you know. Their objective is 
to sell the gun, not protect the family, so we 
really take time to analyze a person’s family 
situation, their desires, what they’re capable 
of doing and then try and merge that to-
gether to create a trust that offers them the 
greatest flexibility for the state purposes as 
well as usability. 

MOrrIs:  Yes, that is great information to 
know.  It’s unfortunate that it’s a necessity, 
but I’m glad there are guys like you who have 
figured it out. 

The next thing I want to ask you about is 
an article that you wrote and have posted on 
GunTrustLawyer.com where you talk about 
how to use your NFA trust to both legally 
travel and move from state to state with a 
Class III item.  To start with, do I understand 
correctly that your trust helps to avoid the 
$200 per item re-registration tax?

gOldMAN:  There’s no re-registration as far as 
a tax either for an individual or trust or a busi-
ness. But you do have to update the National 
Firearms Act transfer registry registration and 
transfer record with an address change if you 
move out of state, or you’re going to be trav-
eling out of state. There’s a form, a 5320.20 
and if you want to take a look at it we have 
a web page on it (www,guntrustlawyer.com/
form20.html), it will show you how to fill 
one of those out and you can use that same 
form for temporary transfer or a permanent 
change of address. 

This is something that I can fill out for you, 
and you can fill it out for up to a year at a time 
for temporary transfers.  Let’s say you go to 
Colorado on a regular basis. You can fill it out 
with the address in Colorado starting January 
1st 2014 and going through December 31st 
2014. You could fill it out for an entire year. 
It doesn’t have to be a calendar year; it could 
be March 1st to February 28th or whatever you 
want. For example, you could just do it from 
March to June if you don’t travel the rest of 
the year. 

If you travel to eight or ten places, once a 
year, you could have these forms and just save 
them on a pdf and just change the date and 
sign them and send it in. It takes about two 
weeks to get approval and then, if you want 
to go to Colorado or South Carolina or any 
place where it’s legal to end up with these 
items, then you’re free to do so. For people 
who travel in a motor home, they could have 
a whole list of states that they plan on going 
through. 

The problem is that there are certain plac-
es where certain items aren’t legal, so you’ve 
got to make sure that if you’re going through 
those states it’s okay.  In general, you should 
be fine, but you can’t detour too far. 

Let’s say you were in Washington and you 
were driving to Arizona. Technically, you 
could get a permit to take your silencer and 

NOW WHeN THese 
peOple Are gOINg 
bACk ANd re-
pUrCHAsINg, ATF Is 
gOINg TO THeM ANd 
sAYINg “We’d lIke TO 
MAke AN AppOINTMeNT 
ANd pICk Up YOUr 
ClAss III ITeMs.” 

http://www.guntrustlawyer.com
http://www.guntrustlawyer.com/form20.html
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travel through California even though a si-
lencer is illegal to have in California. But, if 
you go off and you went to Disney World on 
the way down there, you wouldn’t be able to 
do that.

With a silencer, it’s not required to get that 
documentation to travel.  It’s only required 
with a short barrel rifle and machine guns 
or the other items. But what we always tell 
people is, I would much rather have a Fed-
eral document in my hand that says it’s legal 
to be in possession in this state with an item 
that most police officers probably don’t think 
is legal anyway. Basically, the concept is, you 
want to be able to provide information to the 
police officer to keep him from detaining you 
or the firearm, while they determine if you’re 
rightfully in possession. So, it’s free to get. I 
fill them out for silencers, as well as other 
things, and I’d recommend that, even though 
it’s not required for a silencer, people should 
get them anyway. 

MOrrIs: I want to ask something ... it’s ac-
tually a question. I think I know the answer 
to this, but I’d really like to know if there 
is an actual answer to the question.  You’ve 
mentioned how the opinion of the ATF can 
change from time to time and one thing 
that I’ve talked with a couple of ATF agents 
about is Tannerite.  They both said that it’s 
definitely illegal but that they are NOT pur-
suing it.  Tannerite is technically legal in all 
50 states, but the issue gets complicated by 
the fact that there are several knockoffs of 
Tannerite that are lumped together with Tan-
nerite.  Of course, laws and legal precedence 
determines legality more than an individual 
officer or agent’s opinion, so I take what they 
said with a grain of salt.  They suggested not 
putting videos on YouTube or blowing up 
cars and houses with it, but they have bigger 
fish to fry right now.  All of that to ask, does 
Tannerite fall under destructive device or is 
that completely different?

gOldMAN: I can’t give you a definitive an-
swer, but coincidentally, I’ve actually thought 
about that a few times over the last month.  

I want to feel a little more comfortable 
about the legality of it before I make any rec-
ommendations.  I’m not sure that I’d want to 
be the test case that the ATF decides to make 
an example of.   Whether you are right or 
wrong, it’s going to be financially devastating.

To that same extent, these places that rent 
machine guns; I don’t think that’s technically 

legal, but ATF’s letting people get away with 
it. Now there’s a legal way to do it, but few, 
if any ranges are doing that. The legal way 
would be to form an NFA trust.  We have done 
this for several gun stores where we create a 
special form where the customers become a 
trustee for the day and it expires at midnight.  
They’re then legally able to use it and there’s 
no transfer. 

I think when a gun dealer hands somebody 
a machine gun, you probably have a transfer 
going on. Now gun ranges say that they’ve 
got videotape of the shooter and that they’re 
under constant supervision or whatever they 
happen to be doing, and ATF doesn’t seem to 
be caring today, but you never know. 

gOldMAN:  On that same note, think about 
“brandishing” a silencer. A silencer is consid-

ered a weapon that most concealed weapons 
state laws deal with.  Brandishing a firearm or 
a weapon covers knives and stun guns and 
all types of other stuff. But technically, if you 
pull a silencer out of your pocket to show a 
friend, you’ve brandished. 

gOldMAN:  I don’t know of anybody that’s 
ever been arrested for it, and in fact, I don’t 
know that the police would recognize that 
that’s a crime.  But somebody might some day, 
so you want to be careful with this stuff.   

Some of the best benefits for silencers are 
for hearing loss prevention.  And it’s incred-
ible to have someone’s first shooting experi-
ence to be with a silencer—especially wom-
en and children.  It reduces the recoil. Sup-
pressed firearms tend to be more accurate 
and it helps keep people from developing 
flinch.  Basically, suppressors help with all of 
the problems with beginning shooters. 

You start to see some of the pistol competi-

tions are now allowing silencers to be used.  
You get less recoil on the wrist, less muzzle 
rise. So for a lot of reasons, shooting with a 
silencer makes people a lot more accurate.  

If you’re in your home, and you have to 
use a firearm in a hallway, you’re likely to go 
deaf from it, but if you have a silencer on the 
end you may save your hearing. Think about 
it; you’re not going to hear an intruder and 
quickly put on your ear muffs before you pull 
the trigger! Generally speaking, silencers tend 
to make shooting safe for your ears. They are 
not silent. What we see in the movies is not 
really accurate. 

MOrrIs:  Fortunately, I spend a lot of time in 
a state where it’s legal to hunt varmints with 
a suppressed firearm. 

gOldMAN: Yeah, we can do that here in 
Florida.  There are some pretty severe restric-
tions on hunting with silencers, which gen-
erally come from anti-poaching legislation. 
That’s where that was started, but the trend 
in the United States is, about 15 states now, 
that allow you to hunt with a silencer. And in 
Europe it’s, considered a polite way to shoot.

MOrrIs: And it is! Most definitely…

gOldMAN:  And it’s neat going to the range 
with silencers. It always attracts quite a 
crowd, because most people think silencers 
are illegal, and they are pleasantly surprised 
when they find that they’re not. 

MOrrIs:  Alright David, for the people who 
are interested in getting an NFA trust, should 
they contact you directly or contact one of 
the attorneys in your network? I see that 
you’ve got more than 100 attorneys across 
the country.

gOldMAN: All of the trusts are done through 
our office. Basically, what we do is gather the 
information and then draft the trust to deal 
with the NFA, which is the more comprehen-
sive part of the trust, and then we have local 
attorneys in each state that then make the mi-
nor modifications for state law. So we work 
together.

So you have an attorney that deals with the 
state issues, and then those are typically trust 
and estates attorneys or firearms attorneys, 
or in the local state, and then we deal with 
the NFA issues. Besides providing the guides, 
we allow people to ask questions forever, 

“I WOUld MUCH rATHer 
HAVe A FederAl 
dOCUMeNT IN MY HANd 
THAT sAYs IT’s legAl 
TO be IN pOssessION 
IN THIs sTATe WITH AN 
ITeM THAT MOsT pOlICe 
OFFICers prObAblY 
dON’T THINk Is legAl.”
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free of charge. So it’s kind of a neat thing that 
you have an unlimited resource.  If the law 
changes or if some situation comes up and 
you’re going be out in the Gulf of Mexico in 
international waters with a short barrel rifle 
and you’re concerned about piracy and you 
just want to know if you can do that? Can you 
bring it back? Many of those types of things 
are actually answered in the guide, but if they 
weren’t you’d be able to ask them. 

MOrrIs:  That’s great, that’s a huge benefit to 
getting an NFA trust through your network.

gOldMAN: That’s the level that we go to, 
in part because we deal with people all over 
the United States and actually many of our 
clients are international.  We have trusts that 
are set up while somebody’s still in Afghani-
stan and it’s set up so that their mom or their 
brother or their wife or child or whoever, can 
go purchase the items so, for example, by 
the time they get back in February or March, 
they’ll be able to pick up the items.   

MOrrIs: Would you say that your network of 
attorneys would be the same attorneys whose 
name people would want to keep in their 
pockets in the event that they were involved 
with a self-defense shooting?

gOldMAN: I would say “no” to most 
of them. Most of them tend to be estate 

planning attorneys that are pro-firearms. 
This is probably off-topic from your article, but 
an example of that is, if you make a 911 call its 
evidence that can be used against you. 

MOrrIs:  Really?

gOldMAN: Really. But if your neighbor or your 
friend makes a call that says, “I heard a shot.  I 
think I heard a shot at this address. Send some-
one.”  Now that’s hearsay. 

MOrrIs:  That’s a big difference.

gOldMAN: You’re not making a statement, “I 
shot so-and-so”.  You’re probably going to get 
questioned when the police come out.  If you 
have Castle Doctrine, you should have a pre-
pared answer that follows the requirements of 
the Castle Doctrine: “I was in fear for my life; I 
defended myself until I was no longer in dan-
ger. I’d like to speak to an attorney.” And that 
would comply with Florida’s castle doctrine, 
which is probably similar to many of the other 
states, since they tend to be coordinated by 
someone or groups of people, but they do vary 
from state to state. 

I definitely see the value in working with an 
attorney to have this type of information, what 
to do, what not to do and how to act to protect 
your liberties. I think that’s the important thing 
that I haven’t seen out there.

But we’re hoping to expand our practice to 

offer more gun rights type services. In addi-
tion, I’m currently working on a new gun trust 
that will be available at the beginning of the 
year which is a gun trust that also offers asset 
protection. They will look the same for almost, 
basically the same flexibility as the revocable 
trust.

MOrrIs:  I was going to ask you about that, if 
there was any asset protection since it is re-
vocable.

gOldMAN:  With a revocable trust there is ab-
solutely no asset protection, it’s just like you 
own it personally. For people with larger gun 
collections, we’re coming out with one that 
will offer asset protection and we’re going to 
allow all our previous clients to upgrade and 
apply whatever they paid for it, to the new 
trust. 

MOrrIs:  One of the things that we talked 
about before was that I wanted to have an NFA 
trust that I could offer my customers and the 
thing that we ran into was that if it was specific 
enough to be useful, it wouldn’t work for very 
many people.  If it was general enough that it 
would work for every situation, it wouldn’t re-
ally do anyone any good.  In the end, we decid-
ed we would be doing a disservice to post one.

gOldMAN: Well, I mean, you could do one if 
everybody’s situation was the same as yours, 

THe ONlY persON WHO CAN Use Or HAVe 
ACCess TO A ClAss III WeApON Is THe 
persON WHO Is ON THe ApplICATION WITH 
THe ATF.  AN NFA TrUsT TAkes CAre OF 
THIs IssUe sO THAT FrIeNds ANd FAMIlY 
CAN legAllY HAVe ACCess TO, ANd Use, 
YOUr ClAss III ITeMs.

9mm CZ P07 
with AAC Ti-Rant 

suppressor.
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NFA TRUSTS

but, that’s where the usefulness would end.
MOrrIs:  It would provide a false security.

gOldMAN:  You’re right.  As an example, let 
me just ask you a few questions. Are you mar-
ried? 

MOrrIs:  Yes.

gOldMAN:  Does your wife shoot or know 
the combination to your gun safe?

MOrrIs:  Yes.

gOldMAN: If you were to die, would you want 
her to receive the items or someone else?

MOrrIs:  Her.

gOldMAN: Okay, so in your case we would 
make her a co-settler. So she’s a co-owner. 
That way if you passed away they’re auto-
matically hers, no transfer tax, nothing. Now 
are there other people besides her that you’d 
want to be able to use the items?

MOrrIs:  From time to time, yes.   

gOldMAN: Okay, so probably what I would 
suggest is give me the name of at least some-
body that you know at some time you’d like 
to use and we’ll make an amendment for that 
person’s name. Then you can use that same 
form. If you want to do it on your own you 
can do that or you could send it back to us 
and we can do amendments for you. Some 
people want to know if they’re going to be 
able to amend it on their own, and that re-
ally depends on your own competence, but, 
generally you’re replacing a name, you’re 
replacing the county and you’re changing 
from the First Amendment to the Second 
Amendment to the Third Amendment, so it 
is pretty easy to do. We make it easy to do 
on your own, but not everybody necessar-
ily feels comfortable doing it.   

MOrrIs:  Right.

gOldMAN:  And then, if you and your wife 
were to pass away--do you have kids?

MOrrIs:  Yes.  Little ones.

gOldMAN:  Okay. So most people say, oh no, I 
can’t make them a beneficiary, but as I’ve just 
described to you earlier in our conversation, 

it’s okay to make them beneficiaries because 
we have enough controls in place to make 
sure it’s appropriate when they do grow up. 

MOrrIs:  Great!

gOldMAN:  Some parents let their kids shoot 
machine guns. I’m not really sure that that’s 
right for my son until he’s a little older. The 
other thing is you don’t want to send the kid 
to school or to college with a machine gun. 
Now, I’m not saying that they don’t have the 
right to, and that you shouldn’t have the right 
to. I just am thinking of myself and other peo-
ple I know when I was in college and most 
people in college are not mature enough all 
of the time. 

MOrrIs:  I have to agree with you.

gOldMAN:  So that’s why we tend to set up 
the trusts to wait until 25 instead of 18. And 
then at 25 it’s a question of, are they mature 
enough then? In our trust it’s not a yes/no 
answer, it’s a yes/no or “I think we need to 
wait a little longer.”  The thing is, you may 
be 50 and not mature, but you might have 
been mature at 30. People change in both 
directions, so the way our trust is written is 
you get that chance to evaluate it, no matter 
what the age is. The biggest problem is if 
you were there you’d know what the right 
decision is—assuming you’re competent. But 
the problem is, when this is happening you’re 
dead, and so somebody else has to be able 
to make that decision. And so that’s why it’s 
important to have the level of guidance and 
flexibility with the trust that you do. So, we’re 
probably making kids the beneficiaries unless 
your wife has some objection to it.

MOrrIs:  Absolutely not.

gOldMAN: And then we’d want a successor 

trustee--someone that if something happened 
to both you and your wife either that pro-
hibited you from being in possession while 
you’re alive or after you passed away–who 
would also make that decision as far as where  
and if  it’s appropriate for the kids. Sometimes 
we start off with the parents, but obviously 
long term, if the parent passes away before 
you, you have to amend it at some point 
down the road. Sometimes it’s a sibling or a 
good friend or something like that. It could 
be the same person as you want to make a 
co-trustee. 

Those are basically the pieces of informa-
tion that we go through. We have a question-
naire that we use overseas, but we find that 
it’s much quicker and easier to have an actual 
conversation with someone and hear con-
cerns and address them and not answer all 
the questions which are irrelevant. For exam-
ple, I don’t need to get into questions about 
your wife if you’re not married; things like 
that. The other issues are, if you have a gun 
safe, who else has access to it? If it’s just going 
to be silencers it’s possible to put them in a 
separate locked container inside the safe to 
prevent others from having access to it, but 
if you’re dad knows the combination to your 
gun safe we should add him on as a trustee, 
just to protect against potential constructive 
possession. 

MOrrIs:  Yes, that makes sense.  Thank you 
very much for your time today, and especially 
your work that you’ve done on behalf of fire-
arms owners over the last several years.  You 
know as well as anyone that bureaucratic 
systems have become so complex that it’s 
almost impossible for people who want to 
be law abiding to avoid breaking obscure 
laws without help from experts like you. 

gOldMAN: Thank you very much. 

MOrrIs:  One other thing that David and 
I talked about; he’s willing to offer a $50 
discount to anyone who gets an NFA Trust 
through his office, regardless of whether it’s a 
first time NFA Trust or you need to update or 
fix a current one.    3

CONTACT:

David Goldman & Associates - 
3733 University Boulevard West, Suite 212B 
jacksonville, Florida 32217
Toll-Free: (877) 7GUN-LAW
dgoldman@guntrustlawyer.com
www.guntrustlawyer.com

MANY sHerIFFs WIll NO 
lONger sIgN OFF ON ATF 
ClAss III ApplICATIONs. 
As OF THIs WrITINg, THe 
NFA TrUsT AllOWs YOU 
TO legAllY geT ArOUNd 
THIs rOAdblOCk.
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When David initially asked me to make a contribution to this newsletter, I was intrigued because I’ve 
really not had any meaningful contact with the “survivalist” community up to this point, but at the same 
time, I’ve found myself becoming more and more interested in the subject in recent months.

In fact, even prior to David seeking me out, 
it had already occurred to me that anyone 

interested in preparing themselves against ex-
ternal threats should have a very natural inter-
est in fitness; but in order to understand why, 
you need to know what “fitness” really means, 
so let’s start there, shall we?

WHAT Is FITNess, ANYWAY?
Contrary to generally accepted lay definitions 
of the word, fitness really has little to do with 
visual, aesthetic characteristics such as having 
a so-called six-pack or nicely peaked biceps. 
In fact, some of the fittest people in the world 
aren’t particularly lean or aesthetically appeal-
ing at all. That’s because being fit doesn’t have 
anything to do with being beautiful. It means 
being ready or, to put it in a way that I suspect 
might catch your attention even more effec-
tively, fitness means preparedness. In fact, peo-
ple who do what I do for a living are called 

“physical preparation specialists.” 
Are you feeling like we’ve got some com-

mon ground here now? Good! Me too.
Here’s what I consider to be the most ac-

curate and meaningful definition of fitness. It 
comes from the International Sports Sciences 
Association (ISSA), which is one of the most 
well-respected fitness certification agencies 
in the World:

“Fitness is the ability to meet the exigencies 
of your lifestyle with ease, and with room to 
spare for life’s little emergencies.”

There are a whole lot of implications to be 
drawn from this definition, but perhaps the 
most obvious is that fitness is context-depen-
dent. In other words, before we can deem a 
person to be “fit,” we first must know what he 
or she needs to be fit for.

A second, less obvious implication is that 
threats to our safety and well-being can be 
both external and internal. An example of an 

external threat might be the need to pull a 
drowning adult to safety without incurring 
serious injury or death while doing so. On 
the other hand, an example of what I would 
call an internal threat would be the ability to 
stave off and/or reverse normal age-related 
declines in strength, speed, agility, bone den-
sity, cardio-respiratory function and joint mo-
bility. Needless to say, if you’re expending a 
significant amount of energy battling with 
internal threats, you won’t have much left for 
external ones, will you? Which brings me to 
my next point: 

WHAT’s YOUr persONAl 
“sTATe OF THe eCONOMY”?
People are sometimes surprised to find 
that I’m very empathetic toward my less-fit 
friends, colleagues and clients. While it’s true 
that many personal trainers have a tendency 
to use their finely tuned physiques as a way 

Fitness 
And MAxiMuM 
PrePAredness

BY: CHARLES STALEY

(pArT 1)

PhoTo by kT @ FREERANGESToCk



TACTICS & PREPAREDNESS  JANUARY 2014 www.tacticsandpreparedness.com 9

FITNESS AND MAXIMUM PREPAREDNESS

of establishing themselves as superior to the 
unwashed masses, I don’t quite see it that way. 

The truth is, human beings are like one-
man economies: we’re all trying to do the 
best we can with limited resources. Have you 
ever been the victim of a mandatory corpo-
rate slideshow where the presenter used 
the example of a spoked wheel? Each spoke 
represents an important area of life, such as 
financial, spiritual, physical and so on. The pre-
dictable admonition is that you must devote 
equal attention to each spoke, because (after 
all) a short spoke will impair the wheel’s abil-
ity to roll.

Well guess what? Your yawn-inducing cor-
porate lecturer is entirely right, but the disap-
pointing truth is, I’ve rarely met anyone who 
managed to fashion a life that looks like a per-
fectly round wheel. Maybe you’ve built a high-
ly successful company, but you rarely see your 
own kids; or perhaps you have a jaw-dropping 
physique, but you’re always a paycheck away 
from being homeless; or maybe you’re in your 
early 50s, a respected beacon of your com-
munity, but your health is failing due to poor 
eating habits and physical neglect. Ain’t life a 
bitch?

As you might imagine, I’m an enthusiastic 
proponent of the fitness spoke, but I’m just as 
much a proponent of a concept called “train-
ing economy;” the idea that we should accom-
plish as much as possible with the smallest 
possible expenditure of resources. By “re-
sources,” I don’t only mean time and energy, 
but also things like money, orthopedic health, 
time and energy diverted from other areas of 
your life, and so on. 

dO THe OppOsITe
In perhaps the finest television reference to 
the science of personal success, Seinfeld’s 
George Costanza comes to the realization that 
his life has been a waste and that he’s incred-
ibly unhappy with how things have turned 
out.  He asks Jerry and Elaine where it all 
went wrong and Jerry suggests that perhaps 
George should simply do everything exactly 
the opposite to his natural instincts.

So, after abandoning his usual lunch order 
(ordering the opposite of “tuna on toast”) he 
catches a cute woman looking at him from 
across the coffee shop.  Normally, George 
would avoid talking to women, as “bald men 
with no jobs and no money who live with 
their parents don’t approach strange women.”

Then Jerry suggests: “Here’s your chance to 
try the opposite, instead of tuna salad and be-

ing intimidated by women, chicken salad and 
going right up to her … If every instinct you’ve 
had is wrong, then the opposite must be right!”

George immediately recognizes the wis-
dom of Jerry’s observation and steels himself 
as he approaches the attractive woman. “My 
name is George, I’m unemployed and live 
with my parents.” 

Instantly, George’s life improves; he gets 
a date with this woman and even lands a 
job with the New York Yankees after telling 
George Steinbrenner how much he despises 
how the team is being run. George does the 

exact opposite of everything his instincts tell 
him—and it works.

HOW “dO THe OppOsITe” CAN be ApplIed 
TO YOUr FITNess eNdeAVOrs
If you look to the government for nutrition 
advice, you get the USDA Food Pyramid, 
which recommends 6-11 servings a day of 
bread, cereal, rice and pasta, even though it’s 
long been known that none of those foods 
are necessary for healthy functioning. Don’t 
get me wrong; these carbs aren’t unhealthy in 
the proper dosages, it’s just that they are not 
necessary; they are basically entertainment, 
not nutrition. 

On the other hand, at the top of the USDA 
pyramid you will see fats and proteins, which 
the USDA recommends only sparingly. Since 
fats and proteins are absolutely necessary not 
only for good health, but also for survival, it’s 
remarkable that the USDA recommends that 
you only eat them sparingly. My pet theory on 
this is that you can’t easily feed the popula-
tion if everyone eats at least 1 gram of protein 
per pound of bodyweight per day as I rec-
ommend. Getting most of your calories from 

grains is far cheaper, but over the long term, 
they victimize your health. 

Thankfully, the U.S. government hasn’t com-
pletely taken over the fitness industry yet, but 
it’s inevitable of course, and when that hap-
pens, the official fitness pyramid will be ex-
actly what you shouldn’t do. As the late econ-
omist Milton Friedman famously said: “Many 
people want the government to protect the 
consumer. A much more urgent problem is to 
protect the consumer from the government.”

In my next installment, I’ll share my own 
fitness pyramid of sorts; the best way to im-
prove your physical preparedness when time 
and energy are at a premium. As a quick pre-
view, I won’t be asking any of you to go out 
for a jog, get down on the floor for a set of 
crunches or humiliate yourself by jumping 
around in front of the TV with a popular fit-
ness DVD featuring a former comedian pos-
ing as a fitness expert. I hope you’ll keep your 
eyes peeled because I’ve got some hidden 
knowledge that will quickly put you on the 
fast track to the kind of physicality you will 
need to weather the coming storm.  3

AbOUT THe AUTHOr:
“One of the signs of a great teacher is the 
ability to make the subject matter seem 
simple. Charles Staley is one of these rare 
teachers. After listening and talking to him, 
you suddenly achieve a new awareness of 
training. You go to the gym and, suddenly, 
everything makes sense, and you wonder 
why you haven’t been doing it his way since 
day one.” 
– Muscle Media 2000 magazine August, 1999
Charles is known as a visionary, an 

iconoclast and a rule-breaker. Prominent in 
both the United States and across the globe, 
Charles is recognized as an insightful coach 
and innovator in the field of human perfor-
mance. His knowledge, skills and reputation 
have lead to appearances on NBC’s The TO-
DAY Show and The CBS Early Show, along 
with numerous radio and podcast appear-
ances. 

He has authored more than a thousand 
articles for leading fitness publications and 
websites, and has lectured to eager audienc-
es around the World.

Charles is not only a thinker, but also a 
doer: At age 54, he competes in the sport 
of raw powerlifting, and is a two-time 
World Champion (220 and 198-pound 
weight classes). Find Charles online at 
www.TargetFocusFitness.com
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If you feel it is important for your students to see their front sight to make a precision shot with a pistol, 
then you need to know about the “Gip.” 

The proper use of the Gip during Firearms 
Training will virtually guarantee that your 

students will be able to see their front sight 
with perfect focal acuity. As you know, the 
more clearly you see the front sight, the more 
accurate your shot will be.

Insight Firearms Training’s  Gip becomes 
an “eye magnet” to direct the eye to focus 
specifically and exclusively on the front sight. 
We use a “magnet metaphor” in combination 
with hypnotic suggestions that attracts the 
eye to the front sight and forces the pursuit 
movement to the Gip. If you don’t have a Gip 
on your front sight, then you need to create 
one.

In this article, we are assuming that your 
students (i) already know how to create a 
neuro pathway which isolates the trigger fin-
ger from the rest of their hand, (ii) have mas-
tered the skill of trigger compression, and (iii) 
know how to enter the required emotional 
trance-state of “Detachment” to produce ma-
chine-like precision.

HOW THe eYe FOCUses
The ciliary body is a muscle which holds the 
lens of the eye in place by means of tiny fila-
ments attached to the edge of the lens. When 
you “converge” your focus from the target to 
the front sight, the ciliary muscles contract 
around the lens of the eye. The tension on the 
ligaments holds the lens in place as the lens 
springs into a more convex shape (becomes 
thicker). This increases the refraction of the 
light rays, thus allowing the eye to focus the 
image of the front sight onto the retina.

The reverse process 
occurs when you look 
at a distant object such 
as a target. As the mus-
cles in the ciliary body 

relax, the lens becomes flatter. This “diverges” 
the focus from the sights to the distant target. 
The alteration in the shape of the lens acts as 
a focusing mechanism much like the lens of a 
camera. (FIGURE 1)

When the eye performs the process of fo-

cusing on an object it is called “accommoda-
tion.” Since this active process requires mus-
cular effort, the ciliary muscle can become 
fatigued. The ciliary muscle is one of the most 
frequently used muscles in the body. When 
you repeatedly shift your focus from the 
target to the front sight, or when you try to 
focus on the front sight for prolonged peri-
ods of time, the ciliary muscle can become fa-
tigued causing a blurred image which allows 
the front sight to slip out of focus. This does 
not occur when looking at distant objects, 
because in this condition the muscles remain 
relaxed.

MOVeMeNTs OF THe eYe
There are two important movements of the 
eye required for precision accuracy: 

1. Saccade Movement  
2. Pursuit Movement

Saccade Movement
Saccade movements take place when the eye 

insighT To The FronT sighT:
    The “giP” 

As Published in The FireArms insTrucTor – issue 48 • iAleFi-inTernATionAl AssociATion oF lAw enForcemenT FireArms insTrucTors

BY: MATT SEIBERT & SHERRIE SEIBERT
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THE “GIP” AND HOW TO USE IT

moves from point to point. It is a function 
of the peripheral field for locating direction, 
speed and distance. It helps you identify your 
sights when you converge your focus from 
the target back to the front sight. It verifies 
that your sights are in alignment. Most shoot-
ers stop at this point and assume that they 
are seeing the front sight. They may see their 
sights, but in actuality they are still looking 
“through” their sights because the point of fo-
cus is not specifically on the front sight.

Pursuit Movement
Once the sight alignment is located and estab-
lished, you need to make a pursuit movement 
which will direct the image onto the macula 
area of the eye to center and achieve acu-
ity on the Gip. This pursuit movement is the 
“Missing Link” to precision accuracy. This is 
how you change your vision from “seeing” to 
“fine focus.” It is this movement that enables 
peak performance.

Both these movements working together 
are required to complete the visual process, 
which is critical to precision-shooting. We es-
timate that 95% of pistol shooters have never 
been taught to make the pursuit movement. 
Because of this missing link, these shooters 
have never been able to maximize their per-
formance and shoot tight groups.

Both components are separate, indepen-
dent movements. Each is controlled by a 
different part of the brain through separate 
nerve patterns to distinct areas of the eye. 
Each requires a different process. It is impor- 
tant to know that vision and sight are not au-
tomatic. They are learned skills that must be 
taught just like many other motor skills. This 
also means that the visual skills for shooting 

must be taught to the unconscious part of the 
brain in a very special way if maximum accu-
racy is to be achieved.

Ok, WHAT Is A gIp?
The “Gip” is a scratch, a serration, a defect. 

This principle of contrast is the foundation 
of the shooting process. In the past you were 
told to shoot at the “center of mass.” Based on 
this instruction, your brain defined the field of 
focus using the head and the groin, and from 
shoulder to shoulder. By doing so, the mind 
is programmed to accept peripheral shots 
generated by gross motor movements in your 
presentation of the gun to the target.

Contrast the “center of mass” technique to 
shooting for a specific spot on the chest, for 
instance the second button down from the 
collar on the target’s shirt by making a pursuit 
movement to that exact spot. This specific 
point of focus produces a much finer motor 
movement in the presentation of the gun to 
that spot, and will yield a significantly more 
precise shot. (FIGURE 4) Then by making a 
saccade movement to verify the sight align-
ment, followed by a pursuit movement of the 
eye to the Gip, you dramatically increase the 
amount of exerted concentration to produce 
the ocular movement needed to obtain a sur-
gical precision shot and achieve peak per-
formance. Accuracy is proportionate to the 
amount of concentrated focal acuity on the 
Gip that is exerted by the shooter. (FIGURE 
5A & 5B)

THe lOOkIe-lOU
A “Lookie-Lou” can often occur in two stages 
of the shooting process. (i) It occurs when 
you “peek” at the target either during trigger 

FIg. 2A

FIg. 2b

FIg. 3A

FIg. 4

FIg. 5A

FIg. 5b

FIg. 3b

THe gIp CAN be ANYTHINg 
speCIFIC THAT FOrCes THe 
eYe TO MAke THe pUrsUIT 
MOVeMeNT OF THe eYe.

The Gip on this front sight is the “speck 
of black” in the center of the white dot on 
the front sight.

Most shooters see this picture when they shoot. They are looking through their 
sights.

This is what the shooter will see if their 
concentrated focus is only on the Gip.

Making a Pursuit Movement of the eye to the exact spot you 
want the bullet to impact will yield finer motor movement to 
that spot during a shooters presentation of the gun to the 
target, thus producing finer accuracy.

The relationship between the degree of focus on the Gip and 
the degree of precision accuracy a shooter will achieve is 
proportionate.

Focusing deeply on the Gip requires concentrated fixation 
that puts the shooter in the “Zone” of peak performance.

ACUITY ON THe FrONT sIgHT
keY: get on the gIp
• Look for something specific:

- defect
- serrations
- scratch
- peculiarity

The “Gip” is the Trigger to Go Deeper!
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compression and/or (ii) immediately after the 
firing process.

Pre-Shot Lookie-Lou
This happens when the shooter changes 
their focus from their sights during trigger 
compression to the target to see if the sights 
have remained centered in the bullseye. This 
oscillation of focus causes the eye to fatigue. 
The shot results in being released without 
the shooters focus exclusively on the Gip. 
This means that there is a good chance that 
the sights were not in perfect alignment 
when the shot was released, causing inaccu-
racy. The relationship between the amount 
of concentrated focus on the Gip and accu-
racy are directly proportionate.

Post-Shot Lookie-Lou
After firing a shot, most shooters want to im-
mediately see where the bullet hit the target. 
The Lookie- Lou destroys the proper tech-
nique for visual follow through (i.e., con-
tinuing to direct their focus on the sights 
throughout the firing process until the sights 
return back into alignment. This is achieved 
as a result of intentionally anticipating their 
focus to remain on the Gip.) Lookie-Lou 
shooters are looking for “instant gratifica-
tion” of seeing where they hit on the target.

It is important to stress to your students 
that any disruption of focus from the Gip 
causes missed shots. It also increases the fa-
tigue rate of the ciliary muscle thus degrad-
ing accuracy for the next shot.Figure 1. The 
ciliary body is made up of muscles that con-
trol the shape of the lens of the eye.

HOW TO deMONsTrATe THAT 
FOCUsINg ON THe gIp WOrks
Have a student hold a carpenter’s level with 

arms extended straight out in front of them. 
Then ask the student to tell you when the 
carpenter’s level is level. Once the student 
indicates that it is level, then ask the student: 
“What are you looking at that indicates the 
level is level?”  The student usually responds: 
“the bubble.” Make the connection that your 
front sight is like the bubble in the level. The 
finer the focus and concentration is on the 
bubble the more centered the bubble be-
comes and remains. (FIGURE 6)

Then ask the student as they hold the 
level out in front of them to diverge their 
focus to a clock or to an object in the back 
of the room. Now ask the student if the bub-
ble is still centered. 99 times out of 100, the 
bubble will have moved. This vividly demon-
strates that when the point of focus diverges 
to the target, the sights will move off of cen-
ter. (FIGURE 7)

In class, we use a fully animated Power-
Point Presentation containing video clips 
of the visual process transitioning from 
the peripheral vision to the saccade move-
ment then to the pursuit movement of the 
eye onto the Gip. The PowerPoint presen-
tation also demonstrates the principle that 
an angle increases proportionally with the 
distance. Most shooters are unaware that if 
the sights become misaligned by only 1/8 of 
an inch with a 4 inch barrel gun at 20 ft., 
it will create a 7-1/2 inch error on the tar-
get. (FIGURE 8) If the sights become mis-
aligned 1/8 of an inch with a 2 inch barrel 
pistol when shooting at a target that is at a 
distance of 20 ft., this results in a 15 inch er-
ror on the target. Because an angle increases 
proportionally with distance, if the shooter 
is shooting at a target that is 40 feet away 
with a 2 inch barreled pistol and the sights 
were misaligned by a 1/8 of an inch, this 

translates into a 30 inch error. (FIGURE 9)

Emphasize: If the sights were in “perfect 
alignment” at the time the gun was fired and 
the estimation of Sight Picture (the sights 
in relation to the target) was off by 2 inch-
es, the error on the target would only be 2 
inches. This illustrates “why” it is more im-
portant to look at the Gip, than it is to see 
where the sights are in relationship to the tar-
get once sight picture has been established. 
(FIGURE 10)

THE “GIP” AND HOW TO USE IT

WHeN YOU AllOW YOUr FOCUs TO 
sHIFT ONTO A dIsTANT ObjeCT, THe 
bUbble lOOses THe qUAlITY OF ITs 
CeNTeredNess.

THe MOre YOU CONCeNTrATe ON THe 
bUbble, THe MOre CeNTered THe 
bUbble beCOMes.

FIg. 6 FIg. 7

The shorter the length of the barrel, the greater the error 
will be magnified on the target.

As the error of the alignment of the sights increases, the 
error on the target increases proportionately with the 
distance from the target.

FIg. 8

FIg. 9

FIg. 10

Even if you misjudge the place- ment of the sights on 
the on the target by 2 inches when you establish “Sight 
Picture,” if your sights are properly aligned and your 
concentrated focus is only on the Gip, the error will only 
be 2 inches even when the target is further away.
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preCIsION ACCUrACY ON MOVINg TArgeTs
Try this exercise: Find a light switch or other 
object on which to focus across the room. 
Now, bring your thumb onto that spot so you 
see your thumb in relationship to the switch. 
You’ve just achieved sight picture (peripheral 
vision).

Now change your focus and look at your 
thumb. You may need to close one eye com- 
pletely; if it helps you achieve a stable sight-
ing plane or eliminate the pseudo image. 
When you see your thumb clearly, and the 
target object becomes blurred, you’ve com-
pleted the saccade movement.

Now look for a piece of dirt underneath 
your thumbnail or a scratch or line on your 
thumbnail. You’ve just made a pursuit move-
ment of the eye. You just focused on a “Gip” 
on your thumbnail! (FIGURE 11)

A skeptical student will ask; “What hap- 
pens if the target is moving?” This is an excel-
lent question. Have your students repeat the 
above exercise by having them bring their 
thumb onto a spot in the very center of your 
chest, then direct their focus to their thumb 
and then to the Gip.  After the students have 
made the pursuit movement to the imperfec-
tion on their thumbnail (i.e., the “Gip”), ask 
them to keep the imperfection in focus as 
you move left to right in front of the class. 
Share with your students that their uncon-
scious mind is able to track movement and 
keep their thumb centered on your chest as 
you move. They’ll be amazed at how the un-

conscious mind will keep their thumb cen-
tered as they maintain fine focal acuity on 
the Gip on their thumbnail. This process will 
transfer on the range in live fire exercises or 
on the street and provide the officer with the 
accuracy for a precision shot even with mov-
ing targets.

“THe “gAp”
What happens if you are in low light or the 
light source is stronger in front of you and 
your sights are silhouetted? Again, we use 
our PowerPoint Presentation to demonstrate 
that if you can’t see the Gip, you focus on the 
“Gap,” i.e., the light coming through the space 
between the front sight and notch of the rear 
sight. This facilitates a pursuit movement and 
gives you precision accuracy. So if you can’t 
see the Gip, focus on the Gap! (FIGURE 12)

The Gap is also a great technique for a stu-
dent who is presbyopic, or a student whose 
spatial intelligence is not fully developed or is 
impaired. There are students who have prob-
lems focusing on the front sight. In these cas-
es, the Gap can be used as a great technique 
to compensate for this condition.

TesTINg FOr ACUITY ON THe FrONT sIgHT
After establishing the shooters eye domi-
nance, the next step is to test their ability to 
achieve focal acuity (i.e. a clear focus) on the 
Gip. We do this by having the student take 
a proper 2-handed grip on the gun using a 
stable stance of their preference. Then we 

have them bring the gun up to the eye and 
we position one of our “Insight” business 
cards on the top of their front sight. We then 
ask them to read the bottom line on the card. 
(FIGURE 13)

If they are unable to read the bottom line, 
then we know their accuracy will be com-
promised due to their inability to achieve fo-
cal acuity at the distance from the eye to the 
front sight. (This testing method only works 
with an “Insight” business card…Just kid-
ding.) The bottom line of our business card 
is printed in a 6 point font. If the shooter is 
unable to read the bottom line, then we ask: 
“Do you normally use reading glasses when 
you read?” If they respond “yes,” then we have 
them put on their reading glasses. If they are 
able to see the Gip with their reading glasses, 
we have them shoot using their reading glass-
es as a temporary fix.

Now I know many of you may be saying, 
“You don’t have time to put on your read-
ing glasses in a gun fight.” You are right, but 
you’re not in a gunfight. You’re trying to 
teach the foundation of marksmanship and 
develop the skills to shoot with precision 
accuracy. Once you master the skills at the 
unconscious level under optimal conditions 
and gain the confidence and belief that you 
can do it, then your pyramidal pathways 
(muscle memory) will already be in place 
and the skill has a greater chance of trans-
ferring to less than desirable conditions. The 
fact is, once you master: controlling your 

FIg. 11

FIg. 12

FIg. 13

This 3-Step exercise will help your students understand what 
it feels and looks like when they make a Pursuit Movement of 
the eye. 1. Peripheral: Thumb on Target 2. Saccade: Look at 
Thumb 3. Pursuit: Really Focus on a Peculiarity

THe gAp Is A greAT TeCHNIqUe TO 
ACHIeVe preCIsION ACCUrACY WHeN 

YOU CAN’T see A gIp.

Testing for acuity at the 
front sight is one of the most 
important diagnostic tools 
you can use to assure your 
student has the visual ability 
to achieve peak performance.

iF you can’T see The giP, Focus on The gaP! 
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emotional state, develop a clean presenta-
tion and gentle compression on the trigger; 
the lack of focal acuity on the front sight will 
unconsciously shift to the Gap and you will 
still be able to shoot with precision accuracy.

If your student wears bifocals or progres-
sive lenses, then they will have to make an 
upward head movement in order to utilize 
the proper strength lens so they can see the 
Gip. If they are using bifocals, they may ex-
perience an optical jump from the line in 
the bifocal. If they are using progressive lens-
es, then they will have to experiment to find 
the ideal head position to achieve fine focal 
acuity on the Gip. This takes a little practice 
and can usually be fully integrated in the first 
hour on the range. (FIGURE 14A & 14B)

CAUTION: You need to be aware that if 
you are working with a student whose learn-
ing style is auditory, or if the student has an 
auditory aversion to gunfire, the upward 
movement of the head opens the auditory 
canal and can increase sensitivity to sound 
by 10%. In those cases, using ear plugs in 
conjunction with electronic ear muffs will 
alleviate the discomfort and minimize the 
effect.

prObleMs eNCOUNTered bY 
MANY sHOOTers
PRESBYOPIA
In many shooters over the age of 40, the 
lenses of their eyes progressively lose their 
elasticity and resiliency. This makes it more 
difficult to achieve fine focal acuity on the 
Gip. This problem is called presbyopia, and 
requires visual correction to achieve fine 
focus on the Gip. This can be accomplished 
by using reading glasses, bifocals, progressive 
lenses, contacts, or having surgery to create a 
clear focus on the Gip of the front sight.

MONO-VISION
Mono-vision is often prescribed by opticians. 
They set the patient’s vision of one eye for 
distance vision and the other eye for near vi-
sion. Ken Tapp, a senior Master Class Shooter, 
once shared with me that this was his secret. 
He had an optician who was familiar with 
Sports Vision set the diopter of the lens for 
his dominant eye so he could see his front 
sight with perfect clarity. His non-dominant 
eye was set for distance. He was able to win 
the Second Chance Bowling Pin Match in 
1994 using the vision correction method of 
mono-vision when he was in his late 50’s.

We have two Doctors of Optometry in 
Prescott, Arizona; Dr. Todd Geiler, who was 
on the National Shooting Team, and his father 
Tom Geiler who was on the Board of Direc-
tors for the National Rifle Association. They 
allow patients to bring their pistols into their 
office. After doing a thorough eye examina-
tion, they have the student bring out their 
gun so they can set the diopter (strength of 
the lens) for the distance from the patient’s 
dominant eye to the front sight of their gun 
so they can see the Gip with perfect focus. 
The lens of the other eye will be set for dis-
tance.

Another quick temporary fix for your pres-
byopic students is to use the vinyl sticky lens-
es you can purchase at most drug stores. They 
are called “Stick-On Optx 20/20 Magnifying 
Lenses.” (FIGURE 15) The student can stick 
them on non-prescription shooting glasses 
on the lens of the dominant eye and create 
instant mono-vision.

A COMMON prObleM WITH lAser & rk 
sUrgerY Or CONTACTs
We are having more and more shooters com-
ing to class who have elected to have surgery 
in hopes of correcting their vision but unfor-
tunately end-up cross wired due to the doc-

tor’s lack of knowledge regarding “eye domi-
nance.” The doctor unknowingly corrects the 
vision of the dominant eye for distance and 
the non-dominant eye for close-up. This has 
disastrous implications for a shooter! When 
the gun is brought into the sighting plane, the 
dominant eye (which is the origin of the line 
of sight) fails to achieve focal acuity on the 
front sight. This results in releasing the shot 
without obtaining clear focus on the front 
sight or they cross-fire due to this unstable 
condition.

A student who is considering having sur-
gery to correct vision should be given a full 
9 point dominance test. (A 7 point test is suf-
ficient if only shooting a pistol, but if shoot-
ing a long gun, then a 9 point test is required 
to fully understand the stability of the domi-
nance of the shooter’s eyes.) (Refer to the ar-
ticle “Insight to Eye Dominance” IALEFI Fire-
arms Instructor Magazine Issue 44 for more 
information on Eye Dominance)

Another problem with refractive surgery 
is that when you surgically alter the cornea, 
there are a series of problems that can affect 
acuity. This effect can be slight at first, and 
then more dramatic as time goes on. Not ev-
ery patient is affected in the same way, but 
there can be side effects. There can be sensi-
tivity to light, dry eye symptoms and glare is-
sues, all which can affect the shooters ability 
to see the Gip with perfect focus.

sUMMArY
The Gip becomes an “eye magnet” to direct 
the eye to focus specifically and exclusively 
on the front sight. We use a “magnet meta-
phor” in combination with hypnotic sugges-
tions that attracts the eye to the front sight 
and forces the pursuit movement to the Gip. 
If you don’t have a Gip on your front sight, 
then you need to create one. One of the first 
things the Military Special Ops that come to 

us for training at Insight 
Firearms Training Devel-
opment in Prescott Ari-
zona do when they arrive 
on the range is to take out 
their knife and deface gov-
ernment property. That’s 
right; they intentionally 
make a scratch on their 
front sight. This scratch 

becomes their Gip. When you are training a 
person who comes to class with a $1,200.00 
customized gun, they may prefer that you use 
a dab of “White-out,” (FIGURE 16) or if they 

When this shooter looked 
at the front sight through 
the center of the lens of his 
glasses he was unable to see 
his Gip.

Once this shooter was 
instructed to use his bifocal 
to achieve acuity on the 
Gip, he immediately started 
shooting one-hole groups.

A qUICk FIx FOr A sHOOTer WHO 
dOes NOT HAVe THe VIsUAl AbIlITY 
TO see THeIr gIp CAN be ACHIeVed 
bY UsINg “sTICk ON MAgNIFYINg 
leNses” IN Order TO Help THeM 
deVelOp THeIr skIlls.

A dab of “White Out” 
on a black front sight 
can act a temporary 
Gip, until a more 
permanent Gip can be 
applied.

FIg. 14A

FIg. 15

FIg. 16

FIg. 14b
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are shooting a Glock with standard sights, a 
small black dot with a Sharpie Magic Marker 
in the center of the white insert on the front 
sight works well. (REFER BACK TO FIGURE 
2B)

KEY: The student must focus on a very 
specific spot on the front sight (the “Gip”) to 
shoot with precision accuracy.

As you shift your focus from verifying the 
alignment of your sights to the front sight, 
don’t just “look at the front sight.” Direct your 
focus to the Gip! (A scratch, a serration, a 
defect or a peculiarity.) It is only when you 
make the pursuit movement to the Gip on 
your front sight that you will make the ocular 
movement required for precision accuracy; 
that is one of the “secrets” to shooting one-
hole groups! When you teach your students 
to combine the Gip method along with how 
to create a clear neural pathway to the trigger 
finger for proper trigger compression, and 
techniques to enter the trance-state of de-
tachment for managing their emotional state, 
then your students will be shooting one-hole 
groups instantly. Guaranteed!  3
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every sTudenT Will “insTanTly” 
shooT one-hole grouPs iF They 
creaTe a clear neuro PaThWay To 
The Trigger Finger, iF They enTer a 
Trance-sTaTe oF deTachmenT, and 
Focuses exclusively on The giP.

CONTACT:

Insight Firearms Training Development 
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Phone: (928) 708-9208
www.tacticalfirearmstrainingsecrets.com/insight
seibert@insightfirearmstraining.com

shooT 
300% 
beTTer 

in 21 days or your 
money back... 

For less Than The 
cosT oF a box oF 
PracTice ammo!

dry Fire Training cards –
The besT Way To keeP your 
shooTing skills in Peak 
condiTion all year long
52 dry fire training exercises and drills that cover:

• firearms fundamentals
• advanced concepts
• dry fire exercise drills
• dry fire complex movement drills
• low-light drills
They are a force multiplier that will allow you to create 
muscle memory and hardwire perfect form into your 
subconscious mind faster (and cheaper) than what is 
humanly possible with just live fire or traditional dry 
fire alone.

dryFirecards.com/tnp

http://www.dryfirecards.com/tnp
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If you’ve been following me for more than a few hours, you probably realize what a fan I am of tangible 
assets instead of currency; especially precious metals.  

One of the reasons why I like precious met-
als so much is because precious metals 

were the first tangible asset that I was able 
to afford.

There’s a misconception that you have to 
be rich to invest in precious metals, but the 
truth is that you don’t.  You can buy collect-
able numismatic coins for hundreds of thou-
sands of dollars or one ounce gold rounds for 
$1,500-$2,000, but you can also buy pre-1965 
US coinage that is made of 90% silver (spe-
cifically dimes, quarters, and half-dollars) for 
a few bucks apiece.

These coins were conve-
niently minted so that the quar-
ters weigh 2.5 times what a 
dime weighs and the half dollar 
weighs twice what the quarter 
weighs.  The pre-1965 versions 
of these coins were minted 
with 90% silver, so it becomes 
a straightforward equation to 
figure out how much the coins 
are worth based on their silver 
content.

Collectively, US coinage that 
contains silver is called “Junk” 
silver, but there’s nothing junk-
like about them.

One of the things that I par-
ticularly like about junk silver 
is the fact that the edges are 
ridged and the denominations 
are small.  There are a few rea-
sons why this is important:

1. In ancient and not so ancient times, some 
merchants would take some time at the 
end of the day and shave off silver from the 
coins they’d received for the day.  Ridges 
on the edge of the coin make it immedi-
ately evident if someone has been shaving. 

2. Counterfeiting is BIG business, especially 
out of China, where 10% of the GDP comes 
from counterfeiting goods of various sorts.  In 
fact, this is one of the tools of unconventional 
warfare that is talked about in the book, “Un-
restricted Warfare.”

3. Some counterfeiters go after high dollar 
items, like collectable rare coins, but buyers 
of these coins tend to be more sophisticated, 
so they can be harder to pass inspection.  

One Chinese counterfeiter has decided 
to specialize in US Silver Dollars and is sup-
posedly counterfeiting 100,000 per year.  My 
understanding is that these are mostly semi-
collectable silver dollars from the late 1800s 
and I’m not worried about my “junk” coins 
being fakes.

“Junk” dimes, quarters and half-dollars 
that aren’t collectables don’t have near as 
much temptation for forgers to counter-
feit.  With junk coins, it’s less likely that 
you’ll find forgeries, and if you happen to 
get one, your exposure will be much less 
than with a more expensive coin or bar. 
Small denominations make it easier to buy 
smaller, everyday products in a post-disaster 
currency collapse situation.  While it’s easier 
to transport wealth with a gold coin, a dia-
mond or collectable, junk silver is much easi-
er for regular life.

I’ve summarized the value of 90% dimes, 
quarters, half-dollars and dollars below based 
on silver prices at $5 increments, as well as 
the weights and diameters.  You’ll notice that 
dollar coins weigh more than twice as much 
as a half dollar and make things somewhat 
more complicated for quick calculations.

The “Troy oz. Silver” row shows how many 
troy ounces of silver each type of coin con-
tains.

The “Multiple times face” column gives a 
quick shortcut to go directly from the price 

of silver to the price of a coin 
without needing to know the 
silver content of each coin.

Note: the dollar doesn’t 
have twice as much silver as 
the half-dollar.  It actually di-
verges 7% from the multiple 
times face and contains MORE 
than twice as much silver as 
the half dollar.  You want to 
keep this in mind as you’re 
buying, selling and bartering.  
I’ve had a particular coin deal-
er through the years who has 
sold me dollar coins at the nor-
mal multiple times face, which 
works out to a 7% discount 
and you may be able to find a 
similar situation.  In short, you 
want to minimize the differ-
ence when you’re getting sil-
ver dollars and pay attention 
to it when you’re paying for 
goods with silver dollars.

What this all means is that with silver 
around $20 per ounce, you can start accumu-
lating physical silver in increments as small 
as $1.45.  That lowers the bar considerably 
so that almost anyone can start buying silver.

The “Multiple times face” term throws 
some people for a loop, but here are two 
ways to look at it:

1. It’s an indication of inflation since 1965.  
A silver dime was worth 10 cents in 1965.  
With silver at $20 per ounce, a silver dime is 
worth $1.45, which means the silver in the 

DIME qUARTER HALF DOLLAR DOLLAR

Troy oz silver 0.0723 0.1808 0.3617 0.7735

Thickness 1.75 2.15 varies

Diameter (mm) 17.91 24.3 30.6 varies

Weight (gms) 2.5 6.25 12.5 varies

PRICE PER OUNCE MULTIPLE TIMES FACE DIME qUARTER HALF DOLLAR DOLLAR

$20.00 15 $1.45 $3.62 $7.23 $15.47

$25.00 18 $1.81 $4.52 $9.04 $19.34

$30.00 22 $2.17 $5.42 $10.85 $23.21

$35.00 25 $2.53 $6.33 $12.66 $27.07

$40.00 29 $2.89 $7.23 $14.47 $30.94

$45.00 33 $3.25 $8.14 $16.28 $34.81

$50.00 36 $3.62 $9.04 $18.09 $38.68

$55.00 40 $3.98 $9.94 $19.89 $42.54

$60.00 43 $4.34 $10.85 $21.70 $46.41

$65.00 47 $4.70 $11.75 $23.51 $50.28

$70.00 51 $5.06 $12.66 $25.32 $54.15

$75.00 54 $5.42 $13.56 $27.13 $58.01

$80.00 58 $5.78 $14.46 $28.94 $61.88

$85.00 61 $6.15 $15.37 $30.74 $65.75

$90.00 65 $6.51 $16.27 $32.55 $69.62

$95.00 69 $6.87 $17.18 $34.36 $73.48

$100.00 72 $7.23 $18.08 $36.17 $77.35

pre-1965 
Us 

COINAge

“Junk” silver ... Why i love iT.
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HOT/COLD SHOWERS FOR FLU?

dime is worth 14.5 times more dollars 
today than it was in 1965.  The other 
way you could look at it is that the dollar 
buys 7% as much silver as it did in 1965 
(1/14.5=.069) or that we’ve lost 93% of 
the purchasing power of the dollar since 
1965 at an average inflation rate of just 
under 7%.

2. It’s a way to buy items both now with 
people who appreciate the value of tan-
gible assets and after a possible econom-
ic collapse where paper currency falls 
out of favor.  In a situation like this, you 
might see gas selling for “50c face per 
gallon.”  This would mean that it would 
take 50 cents of pre-1965 silver coinage 
or something of equal value to buy a gal-
lon of gas.  At $20 per ounce, that would 
be $7.23.  

If you want to buy junk silver, I’d sug-
gest doing a search online or looking in 
your phone book for “coin dealers” in 
your area.  Call a few, if they are near you, 
and ask them what they’re selling “junk” 
silver for.  They’ll usually say something 
like, “20 times face” or something similar 
based on the current price.  Next, ask 
them what spot price they’re basing 
that on.  Once you’ve got a couple of 
quotes from a couple of dealers, you’ll 
be able to decide which one is offering 
the best prices that day.

Next, figure out how much you want 
to buy in “face” value.  If you want to 
spend $100, divide it by the “times 
face” amount.  So if the dealer says that 
they’re selling at 20x face, you’d divide 
$100/15=$6.67.  I would ask them if 
they’d sell me $6.70 face for $100, and 
then they’ll usually come back with 
$6.45 or $6.50.

If you use a smartphone, there’s an 
app called “RRBI Silver Wallet” that au-
tomatically updates the prices of junk 
silver based on the current market price 
(with a slight delay) that can help you 
with the math.

Once you’ve got your junk silver, keep 
it separate from your regular coins so 
that nobody (including you) will spend 
them as if they’re only worth face value.

Got any “junk” silver tips or stories?  
Please share them with me by emailing 
me at:
David@SurviveInPlace.com.   3

[ David’s note:  Ox has been the man behind most of my marketing for the last 7 years.  In 
addition, he has written/co-written several of the articles that have come out under my 
name and was core to Tactical Firearms Training Secrets and Dry Fire Training Cards.  This 
is his first article he’s released under his own name. ]

like David, I’ve been on the road for almost the entire month so far.  

I’ve been eating (somewhat poorly) in restaurants, spending time in airports, on planes, on 
public transportation, in cabs and in doubtfully sterilized hotel rooms, etc.
This week, I was in meetings and working in San Diego and Coronado and my immune 

system finally got challenged beyond what it was able to bear.  Several people around me had 
either stomach viruses or the upper respiratory version of the flu and I was fortunate that I 
only got the upper respiratory bug.

Even so, I hit the wall with complete exhaustion and barely enough energy to do anything 
but sleep.

But my meetings weren’t going to stop, just because I was checked-out mentally and physi-
cally, so I threw a bunch of “cures” on the wall to see if I could make anything stick.

I used pills, potions, lotions, oils, juices, and more.  I was desperate…and I had a health food 
store nearby.

I’m quite confident that some of those solutions have been effective in the past, but the 
thing that shocked me this week was the speed and effectiveness of a simple shower.  I’m 
a lifelong brain/body/system hacker and absolutely love to figure out high leverage ways to 
make my average body perform at extreme levels, and this was one of those finds.

It has only been working 6-12 hours at a time, but I’ve had a 100% success rate so far with 
hopping into the shower and alternating back and forth between water as hot as I can take 
and water that’s as cold as I can take.  I do about 20-30 seconds apiece for 5-10 cycles.

The results?  In the most dramatic example, I went  from calling my wife and telling her 
(in the middle of the afternoon) that I had a headache, sore throat, dry cough, and barely 
enough energy to talk on the phone and that I’d talk to her the next day because I was go-
ing to try sleeping it off over the next next 18 hours! Instead, I took a hot/cold shower and 
IMMEDIATELY felt 110%, and had a series of very productive meetings over the next six hours.

  It’s worked every time I’ve tried it.  I wish I could say that it’s a permanent fix, but I haven’t 
figured out that tweak yet.

I could make something up and tell you why it works.  Mick Dodge (from “The Legend of 
Mick Dodge”) says the cold water squeezes lymph nodes.  Dr. Weil says alternating between 
hot and cold improves blood flow.  Lots of well meaning people say it doesn’t work.  Frankly, if 
it’s all in my head, I’m still fine with it.  An extra shower won’t hurt me, it’s a better pick-me-up 
than a cup of coffee, I’m happy with the end result and I can just look at it as proof of how 
strong my mind is.

There are some risks to this if you’ve got high or low blood pressure, so check with your 
doctor before trying it.

On another note, my wife and I have used a similar trick for years after a long day of run-
ning or skiing…we’ll hop in the ocean, a snow melt creek or an ice bath immediately after an 
extreme workout for 15 minutes to minimize inflammation and muscle damage.  The result?  
No DOMS (delayed onset muscle soreness) and a LOT quicker soft tissue recovery time.

Like that hack?  Stick around—it’s only the beginning.   3

BY: “OX”
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o n  l e a d e r s h i P

T
hose who are skilled in leadership dem-
onstrate capabilities which set them 
apart from their organizational peers.  I 
often ask those who attend the leader-

ship classes that I present what percentage 
of the leaders they have served would they 
consider to have been good or great in their 
leadership performance.  The average has 
been, and continues to be, in the area of 15-
20 percent.  That means that approximately 
eight out of ten of their past leaders have 
been duds.  While sad, this helps to reiterate 
the point that good leaders are not born, they 
are created.  That creation requires a mix of 
education and experience:  Education to ex-
pand the knowledge of what good leadership 
consists of and experience to solidify that 
knowledge in actual performance.  An edu-
cated leader without experience is much like 
most university professors, only half-skilled.

The United States Army, in my opinion, 
has developed the best leadership devel-
opment program.  That does not mean that 
they always produce the best leaders, his-
tory is replete with examples of the failings 
of some Army officers and NCOs.  However, 
on average, they do produce substantially 
more good leaders than any other industry 
or organization.  This is because they have a 
defined, career-long, leadership development 
program with defined, multi-tiered goals and 
objectives and resulting assessments of actual 
performance.  Thereby are personnel pro-
vided with the opportunity to become good 
leaders.

In this leadership development program, 
the Army has identified fifteen core compe-
tencies necessary to be an effective leader.  
These competencies must be learned and 
maintained. They are not innate.  In our de-
velopment as leaders, these competencies 
provide a framework for continued success-
ful performance.  Developing leaders should 
use these as a guide for some introspection.  
A careful evaluation of our current skills, 
weighed against these competencies, should 
reveal strengths to be maintained and defi-

ciencies to be corrected.  These competen-
cies, referred to as the 15 Dimensions of Lead-
ership, are as follows:

1. OrAl COMMUNICATIONs skIll 
The ability to express oneself effectively in 
individual or group situations; includes ges-
tures and other non-verbal communication.

2. OrAl preseNTATION skIll 
The ability to present ideas or tasks to an in-
dividual or to a group when given time for 
preparation; includes gestures and other non-
verbal communication.

3. WrITTeN COMMUNICATION skIlls  
the skill required to express ideas clearly in 
writing, using good grammatical form.

4. prObleM ANAlYsIs  
The skill required to identify a problem, se-
cure information relevant to the problem, re-
late problem data from different sources and 
determine possible causes of problems.

5. jUdgMeNT 
The ability to develop alternative courses 
of action and make decisions based on 
logical assumptions that reflect factual 
communication.

6. deCIsIVeNess 
The readiness to make decisions, render judg-
ments, take action or commit oneself.

7. pHYsICAl sTAMINA 
The ability to accomplish required tasks 
while in a leadership position; to lead by ex-
ample and set the pace in physical tasks and 
to maintain the pace of the group in physical 
activity while a follower.

8. TeCHNICAl COMpeTeNCe  
A level of understanding and ability to use 
technical or professional information.  The 
application of skills or techniques acquired 
during formal instruction.

9. MIssION ACCOMplIsHMeNT  
The ability to complete assigned tasks ac-
cording to a specified standard and within 
established time allotments.

10. FOllOWersHIp  
Willingness to cooperate in the accomplish-
ment of the mission and exhibit a high de-
gree of teamwork/cohesion.

11. seNsITIVITY 
Those actions which indicate a consideration 
for the feelings and needs of others.

12. INITIATIVe 
The discipline that requires attempting to in-
fluence events to achieve goals beyond those 
called for in originating action; self-starting 
rather than passive acceptance.

13. plANNINg ANd OrgANIzINg  
The ability to establish a course of action for 
self or others to accomplish a specific goal; 
planning proper assignments of personnel 
and appropriate allocation of resources.

14. delegATION 
The ability to use subordinates effectively; 
the allocation of decision-making and other 
responsibilities to the appropriate subordi-
nates.

15. AdMINIsTrATIVe CONTrOl 
The ability to establish procedures for moni-
toring and regulating processes, tasks or ac-
tivities of subordinates and job activities; the 
responsibility to actively monitor the results 
of delegated assignments or projects.

Weigh yourself and your performance against 
these competencies.  Determine which of 
these are current strengths and ensure that 
you maintain them.  Determine which are 
weaknesses or are lacking in your perfor-
mance, and develop them.  You will then 
have a much greater likelihood of being in 
the 2-out-of-10 than the 8-out-of-10.   3

15 DImENSIoNS BY: COLONEL S. RANDY WATT, FORMER COMMANDER, US ARMY 19TH SPECIAL FORCES GROUP

Randy was gracious enough to allow me to print a series of short pieces that he wrote on leadership.  Whether you are in a leadership position or not, it’s important to understand the many traits, 
qualities, and behaviors associated with great leaders.  If you’re a leader, you need to do this to identify your strengths and weaknesses and decide whether to work on your weaknesses or find a 
co-leader who is strong where you are weak.  As a leader, you can be a true force multiplier everyday, in a tactical situation, and/or in a survival situation. If you’re in a support role, it’s important 
to identify your leader’s strengths, accept the fact that they have weaknesses, and help them compensate. And, if you’re in a support role or simply a follower, it’s important to be able to quantify 
leadership qualities and traits so that you can effectively evaluate leaders and potential leaders and decide who to hook your wagon to. This is an important skill to have on a daily basis, but 
in the organizational vacuum that oftentimes happens after a major disaster, it’s critical to understand leadership...regardless of whether you’re leading, following, or getting out of the way.


