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What would you do? The shift 
leader ordered the lead vehicle 
to prepare to tow the limo. This 

was an area where it was common for ve-
hicles stopping to come under fire. Was this 
the best command? Does everyone on the 
detail know what they should do? While 
in Iraq, one of our personal security detail 
(PSD) teams did this while I was there. At 
the nightly meeting after the PSD team lead-

er gave his report and told us it only took 
them five minutes to get back underway, I 
asked him why they had stopped. He looked 
at me puzzled. Then I asked him why he 
had not just pushed the limo. Later it was 
learned that he and his team had all padded 
their resumes to get positions on a high pay-
ing PSD team. Since they hadn’t come under 
fire, there was no harm done except for the 
embarrassment of being called out in front 

of everyone. He and his team were unfamil-
iar with “push outs”. Simply pushing another 
vehicle out of trouble is an option. It is often 
the fastest option, with the down side that it 
usually causes a lot of cosmetic damage un-
less something is put between the two vehi-
cles. I have successfully used an unmounted 
tire as a buffer. Whatever operations you are 
involved in, it pays to think through vehicle 
recovery in advance. With continued on next page
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some small items of widely available equip-
ment on hand and a little training, predictable 
contingency scenarios may cause little more 
than a minor hiccup. Without this prepara-
tion, minor incidents can have catastrophic 
consequences. 

TOWING
If someone is in need of a tow and you think 
your vehicle is capable of towing that vehi-
cle, you should first consider the distance it 
needs to be towed. If it’s going to be a long 
distance you should be looking for a tow bar, 
a dolly or the best solution, which is to put it 
on a trailer. Check the owner’s manual of the 
vehicle being towed and see what needs to 
be done to prepare it before you tow a long 
distance. If you tow another vehicle, the first 
question is, what do you have with you that 
you could use to tow another vehicle? Many 
people would use whatever they have on 
hand and that can be dangerous.

I have used tow straps, cable, chain, snow 
chains, recovery straps and ropes to tow an-
other vehicle when nothing else was avail-
able and been successful, however, great care 
must be used to not break them or damage 
your vehicle. No matter what you decide to 
use to tow with, the next thing you need to 
do is to determine where and how you are 
going to attach it to the vehicles. Most tow 
straps and chains have hooks on them. Most 
recovery straps don’t; they are usually at-
tached with shackles. A shackle is a U-shaped 
steel piece with a threaded pin that screws 
through the open end used to attach cables 
and straps. Most cars today have ports on the 
front and back where towing eyes that come 
with them can be screwed for towing. Trucks 
often have hard towing eyes on them, but 
there are plenty of places to hook into the 
frame under the front if there aren’t any. Is 
your tow strap going to be strong enough to 
withstand the pulling and braking forces? The 
stronger the better, but it is up to the driver 
not to break it. Trucks often have a tow point 
under the front bumper or a tow strap can be 
looped around or hooked in a hole in the sub 
frame under the front end.

I would never recommend towing a ve-
hicle with it facing backwards. It would be 
very difficult to control with the steering 
wheels being at the back. Logically, the pull-
ing will be done from the front vehicle, but 
all the braking must be done from the rear 
vehicle to maintain tension on the tow strap. 
Drivers must be gentle and patient. If the en-

gine in the vehicle that is being towed will 
not run you must remember that with the en-
gine off, the assists to the brakes and steering 
systems will no longer function and they will 
be very hard to operate. The drivers will need 
to be able to communicate with each other. 
The use of hand signals, radios or phones 
can work. Once the towing equipment is at-
tached to the two vehicles the next thing to 
do is slowly move the towing vehicle forward 
until all the slack is removed. Before you start 
moving make sure the steering wheel is un-
locked on the vehicle being towed and it is 
in neutral. Emergency flashers should be on 
if you intend to drive on public roads. Once 
you have done that, give each other thumbs 
up or a “ready” call.

As the vehicles begin to move, the drivers 
need to work together to move slowly and 
steadily. The driver of the car being towed 
should keep light pressure on the brake to 
maintain tension in the tow strap. It is impor-
tant to maintain tension on the tow strap so 
that no slack develops. 

The driver of the towing vehicle should 
try to maintain one speed both up and down 
grades. When slack develops, it results in sud-
den jerks when slack is removed. These jerks 
can result in breaking your towing device or 
tearing parts off your vehicle. If too much 
slack develops there is the chance that you 
can run over your towing device. When this 
happens, it can cause your chain to break, 
melt your tow rope, kink your cable or get 
caught in the tire and wrap itself around it 
and tear a wheel off the vehicle you are try-
ing to tow. Towing around curves and maneu-
vering in tight spaces will require some un-
derstanding. It should be understood that the 
path of the vehicle being-towed will always 
be to the inside of where the towing vehicle 
goes. The towing vehicle should always take 
the widest path around curves. On twisty 
trails or around objects, it might be necessary 
to shorten your pulling device. This is easily 
done in most cases by folding a chain or rope 
in half and reattaching it. Be patient. It takes 
time to learn to work together smoothly and 
anticipate what the other is doing. If you are 
going into harm’s way, that learning curve 
can be accomplished with your teammates 
in advance.

RECOVERIES
Using these same items as a recovery tool to 
help someone who has become stuck can 
also work, but there are challenges. These 
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pieces of equipment generally have no elas-
ticity. When people attempt to recover a vehi-
cle that is stuck and it doesn’t come unstuck, 
the next common thing they do is to back 
up to get a little slack in their towing device 
and then give it a jerk. If that doesn’t work, 
they put a little more slack in it and go faster. 
Many people will jerk it harder and harder 
until something gives. Hopefully the vehicle 
you are pulling begins forward motion and it 
is able to continue from there under its’ own 
power. When these devices break, the sud-
den release of energy can be very destruc-
tive. That is when whatever you are pulling 
with comes through your rear window or the 
towed vehicle’s front bumper ends up in your 
trunk. I have seen the result of chains explod-
ing. One piece went through the hard shell of 
a Humvee and put a huge dent in the beam 
directly above the drivers head!  None of the 

items above stretch to soften the shock load 
created when they suddenly become tight.

I advise against the old school use of chains 
or cables as recovery devices since much bet-
ter devices are available. Cables are also very 
dangerous when they break and I would not 
use them unless you have nothing else avail-
able and the benefit outweighs the risk. Tow 
ropes, snatch straps and kinetic ropes are 
much better choices. With all of them, it is im-
portant to have them attached to the vehicle 
at a hard-mounted attachment point or the 
vehicle frame with a hook, shackle, tree saver 
or bridle. Connecting these should be done 
with shackles that match up with the load 
limits of the rest of your equipment. Check 
their load ratings when you buy them. Their 
rating is embossed on the side. Whenever 
tightening a shackle always back off the pin 
half a turn from tight before putting it under 

tension. Failure to do this may make it diffi-
cult to loosen them when you are done.

RECOVERY STRAPS
There are two primary variations of recovery 
straps in use today. The flat ones are often 
referred to as snatch straps. Their strength is 
about 10,000 lbs. for every inch of width. A 
2-inch strap is good for a small truck, 3-inch 
for bigger ones, and 8-inch for dump trucks. 
There are also round ones. Kinetic jerkers 
or kinetic ropes are rated by their diameter. 
A one-inch rope is rated at 32,000 lbs. The 
flat straps give about 20 percent stretch and 
the round ones give about 30 percent. They 
both do a good job. The round ones recoil 
softer than the flat ones when they break, but 
they are less convenient to store. The round 
ones have more stretch and I prefer them. I 
prefer the longer lengths because they give 

TOW, SNATCH RECOVER
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GREAT CARE MUST BE TAKEN TO NOT BREAK THE TOWING STRAP OR DAMAGE THE VEHICLE.
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above: It’s best to use a strap with elasticity when snatching. 
Chains can break and turn into destructive projectiles and cause 
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a smoother pull. However, it is easy enough 
to double them in half when necessary for 
a tighter space. Using them to get someone 
unstuck is pretty amazing when you first 
see it. Once you are hooked up with the ve-
hicle you are recovering, first try to pull it. 
If it doesn’t pull, back up a few feet and get 
a little momentum. The elasticity makes it a 
nice smooth pull. If you weren’t successful 
then back up a little farther and go a little 
faster the next time and so on. The most com-
mon mistake I have witnessed is driving over 
them during a recovery by the front tire of 
a 4-wheel drive vehicle being recovered. The 
ropes have a protective sheath over the core 
that helps protect it, but when they are driv-
en over, the tire easily spins causing friction 
and it melts the synthetic material. It then 
becomes brittle and can easily break. I have 

seen both types break under load and they 
can be dangerous. The most common failure 
situation I have seen was overcoming the 
crest of a hill or mound with a sharp break-
over angle at the top. The front of the vehicle 
is being pulled toward the hill and the back is 
lifting away. When the front tire crests the top 
of the hill or mound and reaches the point 
the frame comes in contact with it, the resis-
tance becomes much greater. That is where 
the strap often breaks or you pull the bumper 
off the vehicle being recovered. Shorten the 
strap or use something to raise the direction 
of the pull.

When doing a recovery with straps or jerk-
ers it is always best to do them straight. If the 
trail you are pulling on makes a bend to go 
around a tree during the pull you will likely 
pull the vehicle you are recovering into the 

tree. It is better to fold your strap in half to 
shorten it.

Downed vehicles can be annoying or they 
can be fatal, depending on where you are and 
what you are doing. It is never advisable to 
operate one vehicle alone during contingen-
cies. With some inexpensive equipment on 
hand and a little skill, you can dramatically 
reduce frustrations and minimize risk.   3

BIO
Bruce Reichel began training counter ter-
rorist driving in 1976 at BSR. He served 
there for 28 years and was their senior 
driving instructor. He is the author of 
the novel: Mona (Dorrance Publishing) 
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(www.rkigroup.net).
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They experimented and refined their 
skill over time in the real world, using 
results rather than peer acceptance, as 

their measure of success. Never Split the Dif-
ference: Negotiating Like Your Life Depended 
on It is Chris Voss’s account of the story of 
that evolution and the techniques that it pro-
duced.

The first chapter is called, “The New Rules: 
How to Become the Smartest Person ... in Any 
Room”. Voss asserts that listening, empathy 
and rapport often get better results than be-
ing straightforward, honest and blunt. He says, 
slow down, smile and use a friendly confident 
tone he calls “late night DJ voice”. Being blunt 
is often a turn-off. 

The second chapter is, “Be a Mirror: How to 

Quickly Establish Rapport”. People like people 
who are like them. Mirroring your counter-
part’s mannerisms, tone, pace, favored words, 
etc. can be done much more blatantly than 
most people realize. The desired end result is 
a counterpart who feels that you are similar 
people. 

Chapter three: “Don’t Feel Their Pain, Label 
It: How to Create Trust with Tactical Empa-
thy” says, “List every terrible thing they could 
say about you. The fastest and most effective 
means of establishing a quick working rela-
tionship is to acknowledge the negative and 
defuse it.” Voss goes further: “Denying an accu-
sation enhances the accusation. Saying, ‘I don’t 
want it to seem like I don’t care about you,’ is 
denying a negative and that’s a poor tactical 

choice. Say, ‘I know it seems like I don’t care 
about you.’ That defuses the negative.”

Chapter four warns “Beware ‘Yes’, Master 
‘No’: How to Generate Momentum and Make it 
Safe to Reveal the Real Stakes”. The author as-
serts: “When people say ‘no’, they feel they’ve 
protected themselves. ‘No’ is protection. ‘Yes’ 
is commitment. People worry about what 
have I just committed to by saying yes. But 
when you say ‘no’, you don’t commit to any-
thing. Since you just protected yourself, you 
have a tendency to relax. People actually be-
come a lot more open if they feel they’ve pro-
tected themselves.” He adds, “People will do 
things that aren’t in their best interest, just to 
prove to you that they have autonomy. If you 
make it clear to them that it’s okay to say ‘no’, 

EXECUTIVE 
SUMMARY

A number of years ago, after losing one too many hostages, 
innovative FBI agents set aside the conventional wisdom 
from academics and pursued their own course in the realm 
of negotiating. BY  CHRIS VOSS SUMMARY BY CHRIS GRAHAM

PIXABAY - ARNOFISCHBACHER
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EXECUTIVE SUMMARY

then you help them feel autonomous which 
makes them more collaborative. You call some-
body up on the phone and say, ‘Have you got 
a few minutes to talk?’ That will make anybody 
tighten up. Immediately they want to say ‘no’ 
to that, because they know if they say ‘yes’, 
they’re going to get hooked in and be kept on 
the phone. The opposite is to say, ‘Is now a bad 
time to talk?’

Chapter five encourages readers to “Trigger 
the Two Words That Immediately Transform 
Any Negotiation: How to Gain Permission to 
Persuade”. Those words are: “that’s right.” Voss 
says, “When they say that, you know they feel 
you understand them. That’s rapport. Now 
emotions are on your side. Now you’re collab-
orators trying to solve a problem, not warring 
tribes. Voss also says, “That’s a really powerful 
connection to be able to establish. They’re tell-
ing you they feel connected to you, and they 
feel a great rapport with you. If there’s any-
thing that’s going to move them in your direc-
tion swiftly it’s when they say, ‘That’s right.’ 
Not ‘you’re right’. That’s right. You can para-
phrase back to them what they have said. They 
will know you are listening and understand-
ing. You don’t have to agree. Just summarize 
correctly.”

Chapter six is, “Bend Their Reality: How to 
Shape What is Fair”. The author states, “Cali-
brated ‘How’ questions are a surefire way to 
keep negotiations going. They put pressure on 
your counterpart to come up with answers, 
and to contemplate your problems when mak-
ing their demands … The trick to ‘How’ ques-
tions is that, correctly used, they are gentle 
and graceful ways to say ‘No’ and guide your 
counterpart to develop a better solution — 
your solution. You want to make the other side 
take an honest look at your situation. It’s the 
first way of saying ‘no’ where you’re doing a 
lot of things simultaneously. You’re making 
the other side take a look at you. You make 
them feel in control, because it’s a good ‘how’ 
question. You don’t want to say it as an accusa-
tion. You want to say it deferentially, because 
there’s great power in deference. You want to 
find out if they’re going to collaborate with 
you. Nine times out of ten, you get a response 
that’s really very good.” Voss’s examples in-
clude, “How do we know the hostage is safe?”, 
“We don’t have that kind of money. How are 
we supposed to get it?” and “But how do we 
deliver the ransom to you?” When they finally 
say, “Well, you’re just going to have to figure it 
out. ‘How am I supposed to do that?’ helps you 
confirm that you have in fact pulled as much 

value or gotten as many options as you possi-
bly can out of the other side. You found a solid 
barrier. Your decision now is, ‘Okay, do I like 
this? Do I move in another direction?’”

Chapter seven is called, “Create the Illu-
sion of Control: How to Calibrate Questions 
to Transform Conflict into Collaboration”. The 
author proposes: “Say, ‘Okay, you want to set 
the agenda? Set the agenda.’ Ask them open-
ended questions. People love to be asked 
open-ended questions that start with ‘what’ 
or ‘how’, because it lets them feel like they’re 
educating you and it gives them a feeling of 
being in control. It works on two levels. One, 
it tends to create a more collaborative envi-
ronment, which means you’re going to make a 
better deal. And, two, if the other side is trying 
to gain control to cheat you, it lets them drop 
their guard, so that you can get the upper 
hand.

In chapter eight, “Guarantee Execution: 
How to Spot the Liars and Ensure Follow-
Through from Everyone Else”, Voss recogniz-
es ‘yes’ may be the answer you want, but he 
thinks that a ‘yes’ given too easily is not a yes 
that will be implemented. Rather, he believes 
that getting to ‘no’ has value in that it builds 
the confidence of your negotiating partner, al-
lowing them to feel in-control and can help 
you identify some of the edges of their con-
cerns that you will have to address before you 
can get to a ‘yes’ that will actually be carried 
out. 

Chapter nine is, “Bargain Hard: How to Get 
Your Price”. Voss recommends acknowledg-
ing the justifiable qualities of your opponent’s 
position, listening closely (multiple times) to 
find what’s beneath the surface, pointing out 
perspectives supporting your position and 
opening the game with a strongly favorable 
(to yourself) stated conclusion. He advocates, 
“never splitting the difference”, and using very 
specific numbers (not round numbers) for the 
position you want to be perceived as your bot-
tom line.

Chapter ten, “Find the Black Swan: How 
to Create Breakthroughs by Revealing the 
Unknown Unknowns” contains the authors 

final recommendations. “The other side has 
got something to tell you that would change 
everything. You’ve gotta get that piece of in-
formation out of them. Give them a chance to 
talk, and they’re going to tell you something 
really important …  Let’s say their boss told 
them two days before that if they don’t close 
the next deal, their job is on the line. Maybe 
there’s a company that appears to have 
all the leverage in the world, but there’s a 
personal pressure on the executive that you 
don’t know about, like they need to close 
this before they leave on vacation. You’re 
really looking for two things. The stuff they’re 
intentionally holding back, and then the 
stuff that they just don’t know is important 
and they’re not going to mention if you don’t 
keep them talking”.

Any time you interact with others; whether 
for profit or for pleasure, the outcome of your 
interaction is a manifestation of your skills at 
the art of negotiation. Chris Voss’s book pro-
vides some useful insights. Win-win solutions 
are wonderful, but if you have ever accepted a 
deal that was actually lose-win, you may want 
to re-examine your tactics and strategy. Some 
readers will be turned off by the book’s FBI-
centric hubris, but it is important to remem-
ber that the book was written prior to FBI Di-
rector James Comey’s 2017 firing, the firing of 
Deputy Director Andrew McCabe, and the fir-
ing of Deputy Assistant Director Peter Strzok. 
While information indicative of a conspiracy 
of corruption at the top of the FBI has seeped 
into the public domain, one can only imagine 
that the author would likely have written in a 
less aggrandizing tone had he known FBI ex-
leadership would currently be looking over 
their shoulders for law enforcement agents 
with arrest warrants. Regardless of this embar-
rassing fact, Never Split the Difference: Nego-
tiating Like Your Life Depended on It is an 
interesting read and provides actionable tac-
tics and techniques that you can employ im-
mediately.   3

BIO 
Chris Graham is the former commander of 
a military anti-terrorism unit and serves as 
editor of Tactics and Preparedness. Visit 
his books and training products at www.
ChrisGrahamAuthor.com.

•••
If there is a book you would like to recommend, 
or to contribute a summary, contact us at: 

Contact@ChrisGrahamAuthor.com
•••

Any time you interact with 
others; whether for profit or 
for pleasure, the outcome 

of your interaction is a 
manifestation of your skills at 

the art of negotiation. 
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Some younger folks have been con-
sidered sheer genius for spouting 
off these old, classic aspects in semi-

nars as if they were swamis or PhDs, but this 
simple information is quite old. It was taught 
to me in the 1970s at police academies. I’ve 
collected it all, adding some and the list is in 
my teaching outlines since the 90s and in my 
Training Mission One book in the year 2000.

Now, I do not want you to over-emphasize 
this information as some kind of cure. Just 
read over the list and keep it in mind. The list 
was created and repeated here because these 
tips/events have happened. I have seen them 
when dealing with people for decades in this 
upset and angry, drugged or drunk “people 
business” called police work.

When a person becomes stressed, angry 

and aggressive, his or her body often demon-
strates some changes. Here are some of these 
changes that research, history and experi-
ence may induce a sudden attack/leap upon 
you. Many people suggest that in a real fight 
situation, a person has no time to read these 
clues. Sometimes, yes, I agree. But, this is not 
always true. Sometimes, people do have the 
time to see these tip-offs. Every professional, 
even every citizen and soldier needs to read 
this list and at least become aware of these 
points.

All fights are situational. Obviously, the 
clues vary from situation to situation and per-
son to person. But, better to know these on 
the list, than not or to ignore they even exist. 
I cannot over emphasize the bending-at-the-
knees enough. In order to prepare for action, 

people bend at the knees. If you can’t see 
their knees, you might see their head change 
height.

 
HEAD EXAMPLES:
• His eyes bulge.
• He has that 1,000-yard stare.
• He ignores you.
• He squints.
• He assesses your body parts and gear as 

potential targets.
• His mouth becomes dry, creating odd lip 

and jaw movements.
• His teeth clench.
• His voice changes.
• He actually, clearly voices violent 

intentions.
• His words become spastic and distracted.

THIS ARTICLE IS EXCERPTED WITH PERMISSION FROM 
THE AUTHOR’S BOOK BASIC TRAINING.

Through the years, this sort of tip-off information has been 
such a big deal, and recently big selling point for the so-
called “reality based” courses. 

BY HOCK HOCHEIM

what are some 
tip-offs 
he may attack you?

PI
XA

BA
Y 

- U
N 

PE
RF

EK
T



NAME OF ARTICLE HERE

TACTICS & PREPAREDNESS  DECEMBER 2018www.tacticsandpreparedness.com8

• He twitches.
• His nostrils flare.
• His breathing increases.
• He takes one big sudden breath.
• His face color changes, maybe reddens or 

pales.
• His veins bulge.
• His chin tightens or drops.
• His neck tightens.
• His jaw juts (dumb, but he still does it).
• He babbles as though his thoughts are not 

guiding his voice.
• He doesn’t babble and actually vocalizes 

his plans of attack.    
• Tells you his plans!

 
HANDS AND ARMS 
EXAMPLES:
• His arms swing, maybe with body turns (a 

big deal and easy cover for a sucker attack).
• His fingers and fists clench (blood leaving 

those extremities).
• His fingers drum surface tops.
• His hands shake.
•  He extends a hand to shake yours—could 

be a trick.
• Hands go to weapon, carry sites on the 

body.
• He turns away (critical sucker punch 

setup).
• His hands and arms travel to near obvious 

pre-fight postures
• and positions. He positions his hands high 

on his chest, neck,chin or head. 
• Raises up to seemingly innocent high 

positions, as in a fake head scratch like a 
yawn or a stretch.

• He strikes up/replicates pre-fight postures, 
such as a boxer.

BODY EXAMPLES:
• He raises from a seated position.
• He tries to wander.
• He bends slightly at the knees.
• A sporty body crouch (is never a good 

sign).
• He gets too close.
• His body blades away from you.
• He suddenly takes off his shirt, jacket or 

watch.
• He “expands” his chest.
• Heel and toe tapping.
• Positioning near potential improvised 

weapons.
• Shirt lift about his belt line (this is NEVER 

a good thing).
Keep adding to this list.

 
MANEUVERING INSIDE AN INTERVIEW, 
STAND-OFF CONFRONTATION
So, if it’s not a stone-cold, surprise ambush 
and you are in an encounter with someone 
picking a fight with you for whatever the rea-
son, yelling and arguing with you, things may 
go physically “south” very fast. How will you 
stand before this person? In the best aspects 
of police work, even if someone is scream-
ing at your face it is still an “interview” and 
you have to somehow remain cool, calm and 
collected.

This is professionalism at the police level 
and maturity at the civilian level. Thus, the 
“interview stance” is a ready position, but not 
too, too ready as if to psychologically escalate 
the situation or cause any possible witnesses 
to think you were escalating the situation 
into violence. 

I would like to say that in all my decades 
of police work, I had a trick in this pre-fight 

instance. If a situation was percolating into 
physical trouble, of course my body/feet 
would be bladed from that person, as in the 
right or left foot back from the other, but not 
too far. We call that “bladed.” I would, inside 
my pants legs, unbeknownst to anyone, bend 
slightly at the knees. This was a more spring-
board, athletic position. This turned on the 
“juices” in my body that trouble was brewing.

I am sure by now you have heard the many 
experiments where body chemicals were 
sort of reverse engineered. One famous ex-
periment is the “reverse smile.” When you are 
happy, there are chemicals released and you 
smile. It has been thus far proven that when 
you smile you can initiate these same “happy 
chemicals.” The same is true for other physical 
responses and body chemicals. I have made 
it so that when I slightly bend at the knees, 
I have made myself ready. Ready? Ready to 
move. Ready to do something physical. But, 
if you jump into a fighting stance, before the 
actual fight, which might make good pre-
emptive sense sometimes, be aware that your 
“action-guy” pose could be perceived as an 
escalation to violence. This may spur on the 
other guy or look like the actual fight-starter 
to ignorant witnesses – 

“Two guys were just arguing, officer 
and then, the guy in the suit squared off 
like he was going to fight. Then the oth-
er guy did too. Then the fight started.” 

Part of everyone’s repertoire should be the 
“[p]re-emptive” strike. You know this physical 
fight is going to happen, so you strike first. 
This is your own little ambush, usually deliv-
ered from a non-fighting stance. Could be an 
arm strike or a kick. Could [it] be a carefully 
placed head butt?

below: There can many physical 
tell-tales of aggression prior to 

an attack.

right: A squared-off stance, 
and a crouched, bladed stance 

ready for a fight. 
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TIP-OFFS TO AN ATTACK

GEARREVIEW
WOOBIEHOODIE
Marines and soldiers frequently debate who is issued the 
most antiquated piece of equipment, but the one gear item 
everyone loves is the poncho liner. Now, Perseverance Sur-
vival boasts making it even better. They created a Poncho 
Liner Hoodie.  Light weight, warm, and available in a range 
of different patterns, they guarantee it will provide you 
with great happiness and your 1stSgt with great anger. 
www.perseverancesurvival.com

That is why all unarmed, self defense sys-
tems must practice all their strikes and kicks 
from the typical non-fight stances, all which 
we will review later, along with the fighting 
ready performance stances/positions, mov-
ing and non-moving. So, your pre-emptive 
STRIKE, though soundly sensible for your sit-
uation, could make you appear to be the insti-
gator of the physical part of a fight. Needless 
to say, the same nearby witnesses may tattle –

“Two guys were just arguing, officer, 
and then the guy in the suit hauled off 
and smacked the other guy in the head!”

On the flip side of your knee bend is his 
knee bend. If you have a person confronting/
standing before you, and he suddenly crouch-
es down? This is a natural athletic move. This 
is NOT good for you. It is a positive indica-
tion that he is about to get physical. Look at 
the bent knees and the hands up in this pic-
ture on page 8. This is a fighting stance for 
when the fight starts. If they “spear” up their 
hands, crouch and or start twisting their torso 
(which is a high percentage, common precur-
sor for a sucker punch), you must act accord-
ingly and prepare for trouble. Remember all 
these cues when you must later articulate 
why you did what you did.

Like so much in life, anything within a 
certain spectrum of events, good or bad, 
can happen. It may work. It may not work. 
In this particular “stand-off interview” mo-
ment, here are some common—even 

natural—responses in the script of life:
• Leaving, fast or slowly.
•  Cowering, “collapsing” of some facial and 

physical sort.
•  Automatic anger.
•  Ignoring, in some situations.
•  Command presence of some sort, as in 

not collapsing.
•  Fighting ready pose.
There are still options for maneuvering in a 
so-called stand-off confrontation, many are 
done with simple walking steps. You can:
• Maneuver a distance from the problem 

person or persons.
•  Sometimes you can just keep walking.
•  Maneuver near an exit, for a sudden 

escape.
•  Maneuver over into the sight of witnesses 

or help.
•  Maneuver to something that can be 

grabbed as a weapon or a shield.
•  Realize a person or persons may be 

maneuvering you by crowding you, 
distracting you and getting you into an 
inescapable position or a no-witness 
situation. (A pre-meditated ambush is full 
of these factors.)

•  Orderly retreat as previously defined…

AND A QUICK NOTE 
ON VERBAL DE-ESCALATORS 
While on this initial confrontation subject, a 
quick “side step” here from physical move-

ment over to verbal skills. As for all the ver-
bal, de-escalater experts out there, there are 
many courses available on de-escalation, run 
by lots of intellectual folks who have never 
had such attacks and confrontations forced 
on them and they over-value the idea that 
great, practiced orations will interrupt a 
fight.

You will hear advice from all sorts of 
people. Remember that de-escalation for 
cops is different than for guards, different 
for doormen, for soldiers, for citizens on a 
parking lot, family members in a domestic 
or road rage encounters, etc. Run their ad-
vice though your Who, What, Where, When, 
How and Why filter. While remaining within 
a spectrum of outcomes, the encounter is 
quite situational for you.   3

     
BIO 
Hock Hochheim: (www.forcenecessary.com) 
is a former military police officer, a former 
police officer in Texas and a former private 
investigator. Over the last 40 years Hock has 
studied martial arts and hand, stick, knife 
and gun combatives, earning numerous 
black belts in multiple systems. In 1996, 
Hock founded Force Necessary, a training 
company that teaches situational, event-
based, and scenario-based fighting tactics. 
Hock has authored multiple books; this ar-
ticle is excerpted from Basic Training.

http://www.perseverancesurvival.com
http://www.forcenecessary.com
https://perseverancesurvival.com/bags
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We live in an ever-changing world. 

Our personal safety and security 
should always be a consideration 
when we leave our homes. Wheth-

er you are off to work or just a trip to the 
store, self-defense options should be consid-
ered before they are needed. Your first step in 
self-defense is awareness and knowing what 
is around you. Take time to observe the situ-
ations that can put you in danger and take 
steps to avoid disaster. Awareness and secu-
rity is a 360-degree discipline. 

People who are aware and safety conscious 
logically carry some sort of self-defense weap-
on. Carrying a handgun is not an option for all 
of us. If you carry a knife for self-defense, you 
had better be trained in how to use it. Both of 
those options are useful when you face dead-
ly physical force, but what about a physical 

altercation with a person much bigger and 
stronger? Consider the situation in which you 
are not threatened with loss of life, but need 
to physically control and subdue an attacker. 
The “short stick” may be for you. I have used 
the short stick as a martial arts weapon in 
training and instruction. I have also used the 
Monadnock 9210 Expandable Mini Baton and 
the flashlight as tools of self-defense.Early in 
my martial arts training, I studied the combat 
weapons techniques of Michael D. Echanis. 
Echanis was the developer and former Se-
nior Instructor for the Special Forces/Rang-
er Hand-to-Hand Combat/Special Weapons 
School for Instructors. Echanis was privately 
tutored by Joo Bang Lee, the Supreme Grand 
Master of Hwarang-do. Echanis was also the 
first American Sul Sa in the history of Korean 

martial arts. When I began to study these arts, 
the internet was not an option. I studied from 
a series of books written by Echanis titled, 
“Special Forces/Ranger-UDT/Seal Hand-to-
Hand Combat/Special Weapons/Special Tac-
tics Series”. Echanis taught a style of stick 
fighting that incorporated various sizes and 
lengths of fighting sticks. We will focus on the 
short stick, also known to Korean martial arts 
practitioners as the Dan Bong.

THE SHORT STICK 
This is one of the martial arts weapons that I 
took a great interest in. Some-
times considered the old 
man’s tool of self-defense, 
the snapping short stick 
is a very deceptive 

THE SHORT STICK, 
THE MINI BATON 
AND THE  FLASHLIGHT

FORWARD GRIP

REVERSE GRIP

TECHNIQUES 
INSPIRED BY 
HWARANG DO

BY DAVE CADY
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THE SHORT STICK

weapon. The short stick is usually about elev-
en inches in length and about an inch to an 
inch and a half in diameter, made of oak or 
another hardwood. My short sticks are made 
from a martial arts Bo. I cut the Bo down to 
form two different weapons. A shorter Jo staff 
with a length of thirty-six inches and pair of 
short sticks that each measure eleven inches 
in length. The short stick has also earned the 
nickname, “the bone breaker”. A snapping 
strike against bony portions of the body can 
shatter the bone, much like a rock hitting a 
windshield at a high rate of speed. The short 
stick is also used for joint lock and “come-
along” techniques. Strikes against soft tissue 
areas can also be beneficial. 

As with any weapon, we must discuss the 
issue of justification of physical force. In the 
state where I live, a person can use an equal 
amount of force to defend themselves as is 
exerted upon them and an amount of force 
that any reasonable person would find neces-
sary to stop an attack. The attack can be upon 
your person or upon another. Do not target 
the head, neck or throat as a striking area 
with a short stick unless your life is in danger 
and you are justified to use lethal force. The 
short stick itself is very versatile and decep-
tive in appearance. It does not look as men-
acing as an ax handle or baseball bat. In the 
fighting zone known as the trapping zone it 
can be devastating. Zones of attack are: kick-
ing, hands and trapping zone. The trapping 
zone is where elbows, knees and other short 
strikes are used. Hand strike zone and trap-

ping zone are the 
areas that the short 
stick should be 
used.

Two types of 
grip will be used: 
Forward grip and 
reverse grip. The 
traditional Short 
Stick can have a 
strap or cord that 
runs through the lower end of the stick. The 
strap or cord is used for retention as well as a 
swinging action. 

Forward Grip: The short stick will be 
grasped at one end with the hand wrapping 
around the bottom portion. The portion pro-
truding from your grip will be called the long 
end. Snapping strikes are used with this grip. 
Once the short stick is gripped, a snapping 
action from the wrist completes the strike. 

Reverse Grip: Grasp the long portion of 
the short stick so that the stick rests on the 
outside area of the forearm close to the wrist. 

Striking surfaces on the short stick are the 
long portion and both ends. In the reverse 
grip, the entire length of the short stick can 
be used. 

STRIKES
Outside Strike - Utilizing the long por-
tion of the short stick. The outside strike 
swings from the outside of your body to a 
target area on the aggressor. It is much like 
a roundhouse punch. The outside strike can 

be used at high, middle or low target areas. 
Inside Strike - Utilizing the long portion 

of the short stick, the inside strike swings 
from the inside of your body to a target area 
on an aggressor. The inside strike can be used 
in the same areas as the outside strike; these 
strikes can be used together: Outside to In-
side or Inside to Outside. It should be noted 
that a strike could also be considered a block. 
An outside strike that parries a punch is also 
considered a block.

Downward Strike - This strike could be 
used in both forward and reverse grip. In 
the forward grip, the short stick is swung in 
a downward motion. In the reverse grip, the 
downward strike could be used against an at-
tacker who has a hold of your collar or wrist. 

Thrust Strike - This strike is much like 
a jab or straight punch. Utilizing a foreword 
grip, thrust the weapon to a target area. From 
the reverse grip, the target area is struck with 
the end of the short or gripping portion of 
the stick. 

Blocks - A strike can be considered a 

Sticks aren’t just for 
striking - you can 
also use them for 
trapping, blocking, 
and joint locks.

Inside , 
outside and 
downward 
strikes can 
be used, 
including 
thrusts.
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THE SHORT STICK

block. The non-weapon hand can assist 
blocks. Blocks can be conducted from the 
forward or reverse grip. 

High Block - covers the chest to the top 
of the head.

Middle Block - covers the mid-section of 
the body. The reverse grip is best for middle 
blocks. This block can quickly change into a 
joint locking technique. 

Low Block - covers the lower portion of 
the body from midsection to groin.

TARGET AREAS 
The short stick and the mini collapsible ba-
ton are weapons and the flashlight is a tool 

that could be used as an instrument of self-
defense. In keeping justification of physical 
force in mind, we will focus on targets on the 
body often used for “pain compliance”. 

1. Soft Tissue Target - Deltoid portion of 
the arm

2. Soft Tissue Target - Peroneal Nerve, 
which is located on the outer portion of 
the thigh between the hipbone to just 
above the knee 

3. Forearm
4. Shin
5. Calf
6. Thigh

JOINT LOCKS
Joint locks are used to control or disarm an at-
tacker. Joint locks work by applying pressure 
on the joint and pushing it in an “unnatural” 
direction. (i.e. locking an arm and forcing an 
elbow backward. This restricts the attacker’s 
movement and/or causes the attacker to sub-
mit to pain and/or experience hyperexten-
sion injury or broken bone. Placing the short 
stick on top of the wrist and locking it down 
in a pincer movement will cause the joint 
lock to be activated. When control and pain 
compliance are needed the joint lock may be 
the answer.  

Monadnock 9010 Auto Lock Jr. – It is in the 
collapsible baton family. It measures six and 
a half inches closed and nine and a half inch-
es when fully expanded. I use this weapon 
for everyday carry because I predominately 
work plain clothes. It gives me all the options 
for blocking, striking and joint manipulation 
and control I need. It slides nicely into my 
back pocket and remains unseen until need-

ed. For uniform Patrol, I utilize a Monadnock 
collapsible baton with a holder on my patrol 
belt. I am a certified instructor in Monadnock 
batons and PR24 products. I suggest you 
check your state and local laws for the legal-
ity of possessing a collapsible baton. If you 
are a LEO, I recommend the mini collapsible 
batons for off duty use. The mini’s can also be 
effective for manipulation and control when 
you want to keep the situation low profile. 
The concepts of the collapsible baton are 
taken from the good old “night stick”, the 24-
inch piece of wood that the old timers often 
left in the car. 

Flashlight - A heavy-duty aluminum body 

rechargeable light that produces at least 800 
lumens of LED light. The particular light I use 
is a Streamlight DS LED HL. It is constructed 
of 6000 series machined aircraft aluminum 
with a non-slip rubberized comfort grip. The 
light measures 8.85 inches long and weighs 
12.8 ounces. The light is so bright that a quick 
flash into the eyes of your aggressor can cause 
sight distraction. That distraction can be the 
opening to a strike to the peroneal nerve or a 
joint lock takedown. 

CARRY AND COMBINATIONS
How and where am I going to carry this 
weapon or tool on my person? I can use a 
special holder for a belt carry or just tuck it 
into my waistband. In colder weather, jacket 
pockets work fine. Wherever you carry, you 
must practice drawing it and bringing it to ac-
tion. Consider your stance and a 360-degree 
sphere of defense. Train yourself to gauge 
distance and know the zones of attack and 
defense. Outside the three-foot circle around 
you, your attacker must close the distance 
by rushing advance or kicking if he does not 
have the ability to send projectiles. Inside the 
circle, this area is known as Zone Two. This is 
where hand strikes, kicks and grabs will oc-
cur. Next zone or Zone One is the trapping 
zone where grabs, elbows, knees and weap-
ons are used against you. You must be pre-
pared in all three zones. 

Here are some examples of combination 
techniques: 

1.Imagine that your attacker grabs your 
collar. Support the wrist or forearm of the at-
tacker with your free hand. Use a downward 
strike on the attackers forearm. Slide your 

weapon or tool down the attacker’s arm to 
the wrist. Lock onto the wrist, apply pressure 
and take the attacker to the ground. 

2. Parry block a punch with an outside 
strike. Follow up with multiple outside 
strikes to the peroneal nerve or deltoid area. 

3. Center thrust jab to the attacker’s mid-
section. Follow up with a well-placed knee 
strike to the midsection. Outside strike to the 
peroneal nerve if necessary.

Combination techniques are only limited 
to the user’s imagination. You can do your 
techniques in reps. Concentrate on stance 
and center of gravity. It is also important to 
breathe effectively. Exhale on the strike. I 
recommend doing that by yelling, “back” or 
“down”. It is important to bring your situation 
to public observance. “Stop, stay back”. These 
verbal actions will not only help you breathe 
optimally during an attack, they will make it 
clear to an attacker what you want them to 
do to comply, and show that you were trying 
to get the attacker to stop with verbal com-
mands. Training with a partner will build con-
fidence when exploring techniques. When 
training with any weapon or tool, you must 
train safely and greatly reduce your speed and 
power in the technique. If you want others to 
train with you, training safely is the key.

My fascination with Hwarang do and the 
martial arts weapons of that style started 
more than thirty years ago. I train with tra-
ditional short sticks that I made. Go to any 
hardware store and find the wooden dowels 
that are available. Make your own short stick. 
Used singly or in pairs they are great self-de-
fense weapons. The mini collapsible and the 
flashlight are tools that I carry off duty as well 
as on duty. I have used both with great suc-
cess in the arena we call, The City. Train hard 
and train with respect for those who came 
before us. I highly recommend the stick fight-
ing techniques found within the art of Hwa 
Rang Do. Check the laws in your jurisdiction 
for clarity on weapon selection, carriage and 
employment.   3

BIO
Dave Cady holds a 5th Dan Black Belt in Mu Duk 

Kwon Tae Kwon Do and is in his 24th year of 

law enforcement service. He has held positions 

in Patrol, Criminal Investigations, Narcotics and 

SWAT. Dave is currently a Senior Investigator for 

the Oneida County District Attorney’s Office and 

holds a part-time Patrol position with the Village 

of Boonville Police Department, the Agency in 

which he began his career. 

Can you carry it on your person? Practice 
drawing it and bringing it to action.
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Bang, bang, bang, bang, click… 

That “click” can range in severity from 
a minor annoyance to a life-altering 
(or ending) sound. On the low end 

of the spectrum, experiencing a stoppage 
or malfunction with your favorite pistol and 
ammunition combination while plinking steel 
in the backyard can be concerning; though 
you are probably not in a life-threatening 
situation and have time available to diagnose 
and solve the problem. On the other end, if 
that click occurs while defending yourself 
or your family, the results may be dire if you 
lack the knowledge or skill to correct the 
issue in a timely manner. In the dark humor 
trademark of the firearms training industry 
we say, “You have the rest of your life to figure 
it out”. To tip the scales in your favor, we will 
define stoppage, malfunction and failure with 
precision.

Per military testing requirements, a stop-
page is defined as any deficiency that pre-
vents a pistol from completing its cycle of op-
eration as intended, but is corrected through 
the proper application of the immediate ac-
tion procedure, without the use of tools and 
without disassembling the pistol in any way.

A malfunction is defined as a mechanical 
deficiency with the pistol that prevents it 
from completing its cycle of operation and 
which requires the use of tools, disassembly 
of any part of the pistol, and/or takes more 
than 30 seconds to resolve; but does not re-
quire any parts replacement. 

A failure is defined as a mechanical defi-
ciency with the pistol that prevents it from 
completing its cycle of operation that re-
quires parts replacement or repair to resolve.

To provide an indicator for the reliability 

expected from modern service pistols, I’ll 
reference the test data from the recent Army 
testing that resulted in the selection of the 
Sig M17 as the new service pistol replace-
ment for the M9. During their Product Veri-
fication Test (PVT) conducted last year the 
then XM17 pistols tested demonstrated 8,929 
Mean Rounds Between Failures (MRBF) and 
1,923 Mean Rounds Between Stoppages 
(MRBF)1. This means that, on average, each 
of the pistols was capable of firing almost 
two thousand rounds before the cycle of op-
eration was interrupted. Even testing near the 
beginning of the last century subjected the 
competitors to a 6,000 round endurance test 
that resulted in the selection of the M1911 as 
the Army’s service pistol. The Colt 1911 was 
the only pistol to complete the 6,000 rounds 
without a stoppage or broken parts. Others 

solving pistol 
malfunctions

BY KEN JAVES
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have also performed independent high-round 
count testing to satisfy their own curiosity as 
to the reliability of modern pistols. The most 
prolific is probably the late Todd Green of 
PistolTraining.com who once tested an H&K 
P30 to 91,322 rounds and experienced only 
13 stoppages and 5 broken parts over the 
duration of the test. This produces a result of 
18,264 MRBF and 7,025 MRBF for a sample 
size of one pistol. These examples demon-
strate the high mechanical reliability of mod-
ern service pistols. One sad fact is that most 
owners of defensive pistols will never even 
approach the 2,000 round point and it is en-
tirely conceivable that the average shooter 
may never experience a stoppage; simply 
because they don’t shoot enough to make it 
statistically probable. The only problem is we 
have no way of predicting if that stoppage or 
malfunction will occur on round 1 or 2,001. 
The above numbers can lure us into a false 
sense of security, but we must remember that 
firearms and ammunition are complex me-
chanical and chemical machines and a failure 
of any single component can lead to the fail-
ure of the entire system. Even the military re-

quirement for ammunition reliability accepts 
a 3.5% maximum failure rate for any given lot 
of 9mm ammunition 2.  

Different organizations have their own 
terminology to refer to each separate form 
of stoppage (Type 1, 2, 3, etc.) but I will de-
scribe each in relation to what is occurring 
mechanically within the pistol. The first is a 
“Failure to Fire” commonly referred to as a 
“misfire”. This is indicated by a “click” with-
out the corresponding “bang” and can be due 
to the firing pin failing to impact the primer 
with sufficient force, a failure of the primer 
itself (dud) or you could just be out of am-
munition. Next is the “Failure to Feed” where 
a round is not picked up from the top of the 
magazine and chambered, the round is pre-
sented too high or too low and at too steep 
of an angle to allow it to chamber (commonly 
seen with 1911s) or the round doesn’t seat all 
the way into the chamber, resulting in an “out 
of battery” condition. 

A “Failure to Extract” exists when the ex-
pended cartridge case is not removed from 
the chamber after firing and usually results in 
what is referred to as a “double-feed” when 

the slide tries to chamber a live round on its 
way back forward after recoil.

Following a “Failure to Extract” is a “Failure 
to Eject” where the spent cartridge case is 
successfully extracted from the chamber, but 
is not fully ejected and gets stuck between 
the breech face and chamber, preventing the 
next live round from fully chambering. This is 
commonly referred to as a “stovepipe”, due 
to the typical (vertical) orientation of the car-
tridge, and can be caused by underpowered 
ammunition, lack of lubrication or firing too 
close to a wall or barricade where the cas-
ing is effectively ejected, but ends up getting 
bounced back into the action (yep, it hap-
pens). 

The last stoppage I will cover is technically 
included under a “Failure to Fire” problem, 
but the consequences of improperly diagnos-
ing it or failing to recognize it can result in 
destruction of your pistol and potential phys-
ical injury. It is the “Squib Load” where there 
is insufficient powder in the cartridge or the 
powder is prevented from combusting prop-
erly (like after going through the laundry) 
which results in the bullet leaving the car-

The most effective solution for staving off stoppages 
begins with prevention. Select a reliable pistol from a 
quality manufacturer and feed it quality ammunition.
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PISTOL MALFUNCTIONS

tridge, but not having enough power to exit 
the barrel. If another round is fired with the 
bullet still lodged in the bore (barrel) it can 
exceed the tested safe pressure level of the 
barrel and slide and “blow-up” the gun. The in-
dicators of this condition are a muffled report 
(not as loud as normal firing) and reduced or 
no felt recoil. It is important to immediately 
stop firing and have a qualified individual in-
spect the pistol before continuing.  

The most effective solution for staving off 
stoppages begins with prevention. Selection 
of a reliable pistol from a quality manufactur-
er and feeding it quality ammunition will do 
much to reduce the probability of a stoppage 
or malfunction. The next step is performing 
preventative maintenance which includes 
proper lubrication, inspection and replace-
ment of wear components at appropriate in-
tervals. The wear components that will most 
directly affect the reliability of your handgun 
are the springs, which typically include the 
recoil, main, and trigger springs. These will 
vary depending on the manufacturer and I 
recommend seeking out the manufacturer’s 
recommended replacement interval, asking 

a certified armorer or attending an armorer’s 
course. If the information can’t be found, a 
good rule of thumb is to replace all springs 
at 5,000 rounds for 9mm and below or 3,000 
rounds for 40 Caliber and above. Due to the 
relatively low operational pressures gener-
ated by pistol caliber ammunition most of 
the other components will last for multiple 
tens of thousands of rounds (for a quality du-
ty-grade pistol). You will notice that cleaning 
is absent from the list as, despite opinions to 
the contrary, the common fouling and carbon 
build-up generated from firing has relatively 
minor impact on the proper function of the 
pistol (immersion in dirt, sand, saltwater, and 
other environmental debris is an entirely dif-
ferent story) as long as the system remains 
lubricated. I have run pistols for multiple 
thousands of rounds without issue and the 
only cleaning I do is commensurate with 
inspection of the components or to remove 
environmental debris. The last preventative 
measure I will mention is utilizing a proper 
loading procedure.  The purpose of a proper 
loading procedure is to ensure the highest 
probability of the successful ignition of a 

round (and subsequent rounds) when it is 
required. 

THE LOADING PROCEDURE
Starting with an unloaded and cleared pistol, 
the proper loading procedure is as follows:

Phase One - Preparation:
1. Determine a safe direction and backstop. 
2. Inspect your ammunition. Look for 
proper primer seating depth, flipped or 
absent primers, corrosion, bullet set-back, 
proper bullet seating, dented casings, etc. 
3. Insert the inspected ammunition into the 
magazine.

Phase Two – Loading:
4. Point the pistol in the designated  safe di-
rection.

5. Lock the slide to the rear and inspect the 
pistol. This is your opportunity to discover 
anything that may interfere with the proper 
operation of the pistol to include: dirt, for-
eign objects, cracks, lack of lubrication, etc. 
If you are running any additional equipment 
such as lights, lasers or an optic, this is also 
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a good time to verify the operation of those 
components.

6. Insert the loaded magazine into the mag-
azine well and ensure it is fully seated and re-
tained by the magazine catch/release by tug-
ging on the base of the magazine. Inserting 
the magazine while the slide is locked to the 
rear allows the magazine to be fully inserted 
without any resistance. If the slide is forward 
you must overcome the magazine spring ten-
sion while inserting the magazine to ensure it 
is fully seated. Using this procedure will also 
prevent the most common cause of a “Failure 
to Feed” stoppage which is failing to fully seat 
the magazine during the initial loading pro-
cess. Failing to do so allows the first round to 
chamber and fire, but during recoil the maga-
zine drops just enough to prevent the second 
round from being stripped from the top of 
the magazine.

7. Send the slide forward. I prefer utiliz-
ing the slide stop as it allows me to repli-
cate my slide-lock-reload procedure but the 
“slingshot” method is acceptable as well. 
8. Perform a “Brass Check” to ensure that 
a round was chambered. There are a num-
ber of methods to determine if a round 

has been chambered and many depend 
on the manufacturer of the pistol. Some 
also include witness holes, loaded cham-
ber indicators, firing pin indicators, etc.  
9. Tap on the rear of the slide and inspect the 
slide-to-frame fit to ensure that the slide is 
fully forward and “In Battery”.

OK. So, we’ve gone through all the ap-
propriate preventative measures, but still hit 
upon one of those 3.5 percent of rounds that 
fails to fire or encounter any of the myriad 
factors that can lead to a stoppage. For all of 
the stoppage conditions I outlined above the 
very first step is the performance of the “Im-
mediate Action” procedure. It is called such 
because it is performed immediately (with-
out thought, hesitation or investigation) upon 
encountering any stoppage as it is the most 
efficient method for clearing the widest va-
riety of stoppages and malfunctions without 
slowing down to investigate the problem.

  
IMMEDIATE ACTION
 1. TAP the base of the magazine (with the 
non-firing hand) to ensure the magazine is 
fully inserted. As I mentioned earlier, the most 
common cause of failure-to-feed stoppages 

are unseated magazines. Do not skip this step.
2. RACK the slide fully to the rear and re-

lease it. This will correct a number of poten-
tial issues. If the round was a dud it will be 
ejected and replaced with a fresh one. If the 
magazine wasn’t seated initially this will strip 
a new round from the top and chamber it and 
if a “stovepipe” is blocking the ejection port 
and slide it will remove tension on the empty 
case and allow it to fall free. Lastly, if you are 
out of ammunition and the slide didn’t auto-
matically lock to the rear it will during this 
step and allow you to diagnose the condition 
of the pistol and perform a reload.

3. REASSESS/REENGAGE the target. If the 
stoppage is of a nature that the Immediate Ac-
tion Procedure did not correct the deficiency 
then we move to the next step which is the 
Remedial Action Procedure. Remedial Action 
is essentially unloading and clearing the pis-
tol followed by reloading it and attempting to 
get back in the fight. 

REMEDIAL ACTION
1. Seek a position that provides cover. This pro-
cedure will take longer to perform than the 
Immediate Action Procedure and you will be 
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unable to utilize the pistol until it is complete 
so finding a position that can provide some 
protection from incoming fire is advised. 
2. Lock the slide to the rear. This relieves ten-
sion on the magazine and the top round if 
it is caught between the breech face and 
chamber area. Trying to remove a maga-
zine (next step) is an exercise in frustration 
if the slide is not locked to the rear first. 
3. Rip the magazine free from the pistol by 
depressing the magazine release and pull-
ing on the magazine base-plate at the same 
time. The magazine is discarded at this point 
as there is a high probability that it is the 
cause of the stoppage; unless it is the only 
magazine you have (I always recommend car-
rying a spare for just such a circumstance). 
4. Rack the slide three times while observing 
the chamber and breech face to ensure the 
pistol is clear. This gives the extractor addition-
al opportunities to remove a stuck cartridge 
from the chamber. If, during the process, you 
observe that there is no obstruction it is not 
necessary to complete all three repetitions. 
5. Reload the pistol utilizing a fresh magazine.

ALTERNATIVE TECHNIQUES
There are alternative techniques to the Im-
mediate and Remedial procedures outlined 
above and may provide a faster solution, 
however they are for specific problems and 
don’t guarantee that the stoppage will be 
cleared in all circumstances. The first tech-
nique is using the non-firing hand to sweep 
away a stovepipe stoppage. This will cor-
rect the majority of stovepipe stoppages, 
but there is a small percentage that it will 
not. One example is if the stovepipe occurs 
on the last round in the magazine (the slide 
will not lock to the rear because if it does, 
it will not be a stovepipe). Sweeping the 
stuck casing out of the way will allow the 
slide to go forward, but there is not a round 
available to chamber and you will end up 
attempting to fire again, receiving a “click” 
and being force to conduct a proper Imme-
diate Action Procedure anyway. With a weak 
ejection there is also the possibility that the 
slide has not moved far enough to the rear 
to allow it to strip the next round from the 
top of the magazine. Sweeping the stove-
pipe will again just allow the slide to move 
forward on an empty chamber. An alterna-
tive to the Remedial Action Procedure com-
bines steps and skips locking the slide to 
the rear. The magazine release is depressed 
while racking the slide three times which 

allows the magazine to drop free. This tech-
nique may save some time, but I have only 
found it to be successful about 50 percent 
of the time across a wide variety of pistols 
and rifles. 

TRAINING AND PRACTICE
Both the Immediate Action and Remedial 
Action Procedures can easily be practiced 
utilizing dry-fire and dummy rounds. For 
the Immediate Action Procedure, I simply 
incorporate it into my normal dry-fire rou-
tine and use it to reset the pistol in between 
repetitions. Remedial action requires a little 
more time and effort to set-up and practice. 
You will start by setting up a double-feed 
condition with the pistol. First, ensure the 
pistol is clear and no live ammunition is 
present in your dry training area. Then, 
lock the slide to the rear, point the pistol at 
the ground and place a dummy round in the 
chamber. While keeping the pistol pointed 
downwards insert a magazine with dummy 
rounds into the magazine well, firmly seat it 
and then depress the slide stop to allow the 
slide to move forward. This will pinch the 
round at the top of the magazine between 
the base of the chambered round and the 
breech face. At this point you can conduct 
the Immediate followed by Remedial Action 
Procedures to clear the stoppage. 

A simple method of working stoppage 
clearance into live-fire training is to have a 
friend insert dummy rounds at random into 
your training magazines. In spite of the me-
chanical reliability of modern firearms and 
ammunition, stoppage clearance drills are 
important and should be practiced until 
they become smooth and automatic so that 
“click” is only a minor inconvenience.   3
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A weapon of mass destruction (WMD) is defined by the Department of Homeland 
Security as a weapon or device that is “intended, or has the capacity to cause death 
or serious bodily injury to a significant number of people through the release, 
dissemination, or impact of toxic or poisonous chemicals or their precursors, a 
disease organism, or radiation or radioactivity”.1 

This definition has been expanded 
upon by many, including the U.S. 
military, to include large explosive 

devices. Counter terrorist professionals have 
realized that nuclear, biological and chemi-
cal weapons (NBC) are not the only types of 
weapon systems that have the potential to 
kill and injure vast amounts of people. There-
fore, the now outdated NBC line of thought 
has disappeared. 

Today, WMDs include chemical weapons, 
biological weapons, radiological weapons, 
nuclear weapons and explosive weapons 
(CBRNE). The U.S. military now trains to 
standards that incorporate all of these forms 
into one. This expanded definition of WMDs 
encompasses those weapons that have the 
potential to cause mass human casualties, 
vast physical destruction, and large eco-
nomic impacts. However, two types of these 

weapons are sometimes overlooked in plan-
ning—biological and chemical weapons. Bio-
logical and chemical weapons are relatively 
easy for terrorist organizations to acquire or 
produce. Biological agents can be found in 
nature and chemical agents can be made by 
combining readily available materials, such as 
bleach and ammonia. Terrorists can purchase 
agents from a wide range of sources around 
the world and there are websites listing bio-
logical agents for sale. A comparison of these 
two deadly WMDs suggests that, of the two, 
biological weapons are more likely to be 
used. The Center for Disease Control (CDC) 
defines a biological or bioterrorist attack as 
the “deliberate release of viruses, bacteria, or 
other germs used to cause illness or death”.2

In order for a person to die from either bio-
logical agents or chemical agents, they must 
receive a specific quantity, referred to as a 

lethal dose, of the substance. Although some 
chemicals require only a small dose to kill a 
person, biological agents often require only a 
very small amount. One study demonstrated 
that four tons of the nerve agent VX would 
be required to cause several hundred thou-
sand deaths compared to only 50 kilograms 
of anthrax spores. Additionally, one gram of 
typhoid culture has an impact roughly equiv-
alent to 100 grams of the V chemical agent 
or nearly 20,000 grams of potassium cyanide. 
Theoretically, a single gram of anthrax spores 
could kill more than one-third of the U.S. 
population. It would only take a single ounce 
of Type-A Botulinal Toxin—described as the 
most lethal substance known to man—to kill 
60 million people, or a mere eight ounces to 
kill every living thing on Earth.3 Biological 
agents can be thousands or even hundreds 
of thousands of times deadlier than chemi-
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BIO AND CHEM WEAPONS

cals. The implications of requiring less of a 
substance to kill a person are vast. First, this 
means that the substance is easier to pro-
duce. Terrorists would not need large produc-
tion facilities or extensive storage spaces in 
which to house the substance prior to an at-
tack. A small apartment would be suitable for 
producing the required amount of biological 
agents. Second, smaller quantities are easier 
to smuggle around the world or into secure 
locations. A single person could carry a gram 
of biological agent into almost any location, 
but would be unable to carry a hundred 
pounds of chemical agent without being de-
tected. Of the two most widely publicized re-
leases of WMDs in the world, one was chemi-
cal and the other was biological. The 1995 
chemical attack in Japan killed 12 people and 
injured many more.4 The 2001 biological at-
tack in the United States killed 5 people and 
infected 23 others.5 Even though more peo-
ple died in the chemical attack, it required 
more extensive planning, more people, and 
large quantities of sarin, and was detected 
relatively quickly. The biological attack, on 
the other hand, required less planning, few-
er people (possibly only one man) and less 
agent material. Also, some of the agent went 
undetected for many days, resulting in more 
infections. The use of biological agents in the 
U.S. caused widespread concern in the popu-
lace, and the incident was widely publicized. 
It stands to reason that biological agents will 
likely be used again in the United States, es-
pecially considering the number of bogus at-
tacks since 2001. There were approximately 
15,000 anthrax hoaxes from September 2001 
to August 2002 alone, and these biological 
attack hoaxes are “fast replacing telephoned 
bomb threats.”6

Chemical agents also present difficulties in 
the manner in which they are dispersed or 
spread to people. In order for a person to re-
ceive a lethal dose, the chemical agent must 
come in physical contact with or enter into 
the person’s body. Some chemical agents are 
persistent while others are considered non-
persistent. Persistent chemical agents, such as 
V-agents, thickened G-agents and the blister 
agent Mustard, can retain their disabling or 
lethal characteristics for days or weeks. Non-
persistent agents typically do not last as long 
and are not harmful to humans after a few 
hours. Chemical agents placed on foods, in 
water supplies or on hosts (people subjected 
to the chemicals as a means of dispersion) can 
be identified fairly rapidly and precautions 

taken. The food can be disposed of, the water 
cleaned and the hosts quarantined. Addition-
ally, chemical agents do not spread from per-
son to person in the same way as biological 
agents. People must come into direct contact 
with the chemicals in order to sustain injury. 
If chemical agents are dispersed via air, a rela-
tively large amount is required. This has the 
potential to draw attention to the terrorists, 
and the operation stands a greater chance of 
being stopped.

The 1995 Japanese chemical attack re-
quired a relatively large terrorist group and 
significant resources, including large pro-
duction and storage facilities. Another well-
known chemical weapons attack was com-
mitted in March 1988 by the Iraqis against 
the Kurds. In that case, the resources of an 
entire nation were used to deliver a vast ar-
ray of chemical agents that killed and injured 
over 15,000 people over a period of several 
days.7 Most terrorist groups do not have the 
necessary resources to carry out a similar at-
tack.

Biological agents, conversely, are much eas-
ier to disperse. They also last longer in the en-
vironment. Unlike chemical agents, biological 
agents can remain harmful for many years. If 
biological agents are placed on food, in water 
supplies or on hosts, detection may not occur 
for some time. Food does not display obvious 
signs of infectious material and presents a 
simple path for ingestion of biological agents. 
In 1984, followers of the Bhagwan Shree Ra-
jneesh cult in Dalles, Oregon, poisoned food 
in a biological attack that infected 751 peo-
ple.8 At the time, authorities thought it was a 
natural outbreak and only discovered it was 
a biological attack a year later. Additionally, 
biological agents are undetectable in contam-
inated drinking water, and hosts can spread 
certain types of biological agents as easily 
as spreading the common cold. If dispersion 
takes place via air, only a small quantity of 
the agent is required, resulting in more dif-
ficult detection. This could enable terrorists 
to spread a great deal of the agent and infect 
many people before being stopped.

A great hazard of biological agents is their 
ability to infect without immediate detection. 
This enables one person to infect many oth-
ers, who in turn spread the biological agent 
to even more people. This creates a cyclic 
pandemic spread worldwide similar to the re-
cent H1N1 “Swine Flu” Virus. If each infected 
person required medical attention, the eco-
nomic impact of a biological attack could be 

devastating. Upper estimates of average hos-
pitalization costs per day increased by 18 per-
cent to 22 percent, and upper estimates aver-
age outpatient visits costs per day increased 
by 46 percent to 93 percent in the event of 
an attack. The total economic impact due to a 
biological weapons attack by terrorists could 
range from $477.7 million per 100,000 per-
sons exposed to $26.2 billion per 100,000 
persons exposed.9

The past few decades have seen increas-
es in WMD threats posed by both domestic 
and international terrorist organizations. Of 
the two domestic WMD attacks, both were 
biological in nature, with the 1984 attack 
utilizing salmonella bacteria and the 2001 
attack utilizing anthrax. Both attacks were 
also apparently committed by domestic ex-
tremists/terrorists. Terrorists are increasingly 
demonstrating a greater willingness to inflict 
indiscriminate and wanton suffering on the 
general public, rather than on specific targets, 
and use of WMDs by terrorists is the number 
one ranked national security threat in the U.S. 
This threat is based on the estimated number 
of casualties a WMD attack could inflict and 
the likelihood of terrorists possessing and 
using these types of devices. The likelihood 
of terrorists using WMDs is high, and terror-
ists have multiple reasons to favor biological 
agents over chemical agents.   3
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Whether you are facing an active shooter, facing the challenges of providing for your family or 
looking for the courage to speak an unpopular truth, there are times when each of us can use a little 
inspiration. Sometimes it helps to put your challenges in perspective. Sometimes it’s encouraging 
to see how selfless human beings can be. This account is based on multiple open source reports. 
Officer Smith is a pseudonym.

P R O F I L E S  O F  COURAGE

At about 9:50 a.m. on October 27, 
2018 a bearded white male entered 
the Tree of Life synagogue in Pitts-

burgh, Pennsylvania. Three different services 
were underway. He reportedly opened fire 
with an AR-15, shooting two brothers near 
the entrance. The man headed downstairs 
continuing his rampage. He shot a man dart-
ing out of a closet hiding place, and killed 
others in a basement kitchen. 

At about 10:00 a.m., the killer headed up-
stairs. Some worshippers had evacuated, some 
remained behind and were shot. The shooter 
encountered responding police officers at the 

building’s entrance and both sides opened 
fire. The man retreated into the building. 

Nearly thirty minutes passed before SWAT 
officers reportedly entered the building 
again, and both sides opened fire. Officer 
Smith* shot the murderer, and the attacker 
shot two officers as both sides pulled back 
again. At approximately 11:08, the shooter 
surrendered, crawled out of the room, and 
received medical aid. 

The killer was identified as 46-year-old 
Robert Bowers. He had reportedly posted 
anti-Jewish comments and anti-President 
Trump comments online, and was quoted as 

shouting, “All Jews must die.” He was armed 
with a rifle and three pistols. The attacker 
killed 11 and injured at least six people.

Synagogue attendees were tragically un-
armed. Apparently lacking an effective secu-
rity plan, worshippers were left dependent 
on responding law enforcement officers for 
post-attack salvation. Officer Smith shot the 
attacker, inhibiting his ability to continue his 
mission. Author Dave Grossman has catego-
rized people as: wolves, sheep and sheep-
dogs. Officer Smith stepped forward to act as 
a sheepdog, and lives were certainly spared 
as a result.  3
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